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Overview

Academic Year 2023 - 2024

Originator Lawton-Haehl, John

Division Division 10 - Arts, Humanities, Social Sciences
Department Theater

Programs

Il. Co-Contributors

Questions? Find answers in CurricUNET User Manual.
Contributor

Open the Form Properties to select co-contributors and assign permissions.
lll. Program Mission and Accomplishments

Gavilan College Mission Statement
Gavilan College actively engages, empowers and enriches students of all backgrounds and abilities to

build their full academic, social, and economic potential.

1. Provide a brief overview of how the program contributes to accomplishing the mission of Gavilan
College. In addition to a basic overview of your program’s structure and services, be specific in connecting
your program’s services to elements of the mission statement (300 words or less).

2. On the PIPR website, locate and review your previous program plan and subsequent annual updates.
After reviewing, enter your previous goals below and comment on the progress/accomplishments of each
goal.

Enter each goal separately by clicking Add Item

3. Have the services or courses of your program changed over the past three years? Please explain (300
words or less).

IV. Student and Program Outcomes

College Goal for Student Achievement

The following questions refer to data regarding student achievement. To access program review data, go to the Institution Data
Dashboard.
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1. (For Instructional Programs Only) Find your program's course success information. Consider your
program success rate trends over the last three years. Compare your overall success to the college
average. Are these rates what you expected after comparing with the college average? Are there any large
gaps? Is there anything surprising about the data? What trends are suggested by the data?

2. (For Instructional Programs Only) Now find your program persistence information. Consider your
retention rate trends over the last three years. Compare your overall retention to the college average.

3. Are these rates what you expected after comparing with the college average? Are there any large gaps?
Is there anything surprising about the data? What trends are suggested by the data.

Success

The following questions refer to data regarding student achievement. To access instructional program review data, go to the
Institution Data Dashboard.

4. (For Instructional Programs Only) What are your set goals for course success? Do your individual course
and department rates meet this goal? <br> Helpful Question: If your rates for success are lower than your
goals, what are your plans to improve them (200 words or less)?

5. How many students did your area serve (if you don't have an exact count, please provide an estimate)?
How did they perform in comparison to those that did not use your services, if applicable? (200 words or
less)

6. Given this information, how has your service or area supported student success and retention over the
past three years? (200 words or less)

7. In your area, what trends do you see and what initiatives need to be developed to support success and
retention? (200 words or less)

V. Equity

Equity
Gavilan College has identified the following populations as experiencing disproportionate outcomes:
Males, African American, Native American, Students with Disabilities and Foster Youth.

1. Examine your equity data over the last three years. Comment on what your program has done to
address any differences or gaps in the past three years. What has worked? What has not worked? (200
words or less) Helpful Questions: What current factors or potential causes can be connected to these
areas of disproportional impact? How might your program or department address student equity gaps?
How can your area help increase disproportionate student success? (200 words or less)?

2. (Instruction Only) Find your Distance Education success information. If distance education is offered,
consider any gaps in success rates between distance education and face-to-face courses. Do you notice

any trends? Do these rates differ? If disparity exists, how do you plan on closing the achievement gaps
between distance education and face-to-face courses (300 words or less)?

https://gavilan.curriqunet.com/DynamicReports/AllFieldsReportByEntity/16614 ?entity Type=Module&reportld=146 2/5


https://www.gavilan.edu/about/research/program_review.php

11/6/25, 4:28 PM Program Review All Fields
3. Our 2023 Equal Employment Opportunity (EEO) Plan States "Gavilan Joint Community College District
(District) is dedicated to proactively cultivating and sustaining a welcoming and inclusive work
environment. The District aspires to be Diverse, Purposeful, Inclusive, and Equitable, as reflected in the
District's Principles of Community. The District values the worth and dignity of every person, the pursuit
of truth, the acquisition of knowledge, and the nurture of democratic citizenship. These values provide
the foundation for an environment of civility, honesty, cooperation, and professionalism." What is your
area doing to support district efforts in creating an inclusive college environment? With what
departments are you partnering? Did you identify barriers and institute change? How are you creating/
ensuring diversity in your department or in the classroom? (300 words or less) (Some examples might be
sponsoring cultural events and diverse speakers on issues dealing with diversity, exploring how to infuse
diversity into the classroom and curriculum, integrating diversity into the evaluation of employees,
promoting learning opportunities and personal growth in the area of diversity, or evaluating how the
physical environment can be responsive to diverse employee and student populations.)

4. How do you plan on addressing issues of student and employee equity? In other words, how do you
plan on creating opportunities for success of students who have historically been underserved? How do
you plan to address EEO outcomes in your employee hires?

VI. Learning and Area Outcome

Have you reviewed all your Learning and Area Outcomes to ensure that they remain relevant for evaluating the
performance of your area?

Report

1. Are your SLOs, PLOs, SAOs, and ILOs mapped in CurriQunet?

2. Are your SLOs, PLOs or SAOs up-to-date in CurriQunet?

3. Have all of your SLOs, PLOs or SAOs been assessed in the last five years?

4. Have you reviewed all of your SLOs/SAOs to ensure that they remain relevant for evaluating the
performance of your program?

5. If you answered no to any of the above questions, what is your plan to bring SLOs/PLOs/SAOs into
compliance?

VIl. Outcome Assessments

Review Outcomes data located in CurriQunet Assessment Area. After you have examined your results, what do
your findings suggest?

Student Learning Outcomes (SLO) or Service Area Outcomes (SAO)

1. Review the SLOs or SAOs assessment data located in CurriQunet. What improvement do you plan to
implement based on your assessment data and when will you implement these changes and how will you
know they are successful?

Institutional Learning Outcomes (ILO)

2. How do your SLOs/SAOs support the college ILOs or how do your PLOs support the college ILOs? Be
specific.

3. Are you meeting your SLO/SAO success outcomes? What patterns stand out in your results? If your
SLO/SAO results are lower than expected, what are your plans to improve them?
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VIII. Curriculum and Course Offerings Analysis

1. (Instruction Only) Are there plans for new courses or educational awards (degrees/certificates) in this
program? If so, please describe the new course(s) or award(s) you intend to propose (200 words or less).

2. (Instruction Only) Provide your plans to either inactivate or teach each course not taught in the last
three years (200 words or less).

3. (Instruction Only) Consider and analyze your location, time, and delivery method trends. Are classes
offered in the appropriate sequence/ available so students can earn their degree or certificate within two
years? Are courses offered face-to-face as well as have distance education offerings? Are they offered on
the main campus as well as the off-site areas? Different times of day? (300 words or less).

IX. Program and Resource Analysis

1. Please list the number of Full and Part Time faculty, staff and/ or managers/ administrator positions in
this program over the past three years. Focus on your individual program.

Click Add Item to enter information for each year

2. How have and will those with reassigned time, grant commitments and activity, projected retirements
and sabbaticals affect personnel and load within the past in the next three years? What future impacts do
you foresee (200 words or less)?

3. Additional Comments

X. Evaluation of Resource Allocations and Program Efficiency

Resource Allocation

2. Please evaluate the effectiveness of the resources utilized for your program. How did these resources help
student success and completion? (200 words or less)

3. Evaluate your program costs. Are your costs in alignment with your budget? If not, what improvements can
be made? Please explain any trends in spending, inconsistencies and unexpected results. (200 words or less)

Xl. Integrated Planning and Initiatives

1. What other areas is your program partnering with (i.e. guided pathways, grant collaboration, etc.) in
new ventures to improve student success at Gavilan College? What is the focus of this collaboration?
Helpful question: What are the department and your Integrated Planning/ Guided Pathways partners'
plans for the next three years? (200 words or less)

XIl. Other Opportunities and Challenges

1. Review for opportunities or challenges to your program, or an analysis of important subgroups of the
college population you serve. Examples may include environmental scans from the Education
Plan/Strategic Plan, changes in matriculation or articulation, student population, community and/ or labor
market changes, etc. Helpful Question: What are the departmental plans for the next three years? (200
words or less)
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2. What are you discovering about instruction and/or services in a remote environment that you would
want to maintain post-pandemic? (300 words or less)

3. What kinds of issues are exacerbated or emerging that are likely to remain, unless addressed? (300
words or less)

Xlll. New Goals

Click Add Item to Enter a Goal
Information for Strategic Goals

XIV. Resource Requests

Click Add Item to Enter a Resource Request

XV. Additional Questions

Please consider providing answers to the following questions. While these are optional, they provide
crucial information about your equity efforts, training, classified professional support, and recruitment.

1. Does your division (or program) provide any training/mentoring for faculty and/ or classified
professionals regarding professional development?

2. If there is a need for more faculty and/ or classified professional support in your area, please provide
data to justify request. Indicate how it would support the college mission and college goals for success
and completion.

3. What, if anything, is your program doing to assist the District in attracting and retaining faculty and
classified professionals who are sensitive to, and knowledgeable of, the needs of our continually changing
constituencies, and reflect the make-up of our student body?

4. Are there program accomplishments/ milestones that have not been mentioned that you would like to
highlight?

5. Please share any recommendations for improvements in the Program Integrated Plan and Review
process, analysis, and questions. Your comments will be helpful to the PIPR Committee and will become
part of the permanent review record.

XVI. Executive Summary

1. Please provide a brief executive summary regarding program trends and highlights that surfaced in the
writing of this report. Summarize, using narrative, your program goals for your next three years. Your
audience will be your Peer Review Team, the Program Review Committee, President’'s Cabinet, Dean's
Council, ASGC, Academic Senate, Budget Committee and Board of Trustees (300 words or less).

XVII. Attach Files

Attached File
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