Annual Update Questions 
MAIN
Overview
Academic Year (Drop down Menu) 
Originator (Name)
Division (Drop down Menu)
Department (Drop down Menu)
CO-CONTRIBUTORS
ANNUAL UPDATE
New Goals (Scroll Down Menu)
Previous Goals (Scroll Down Menu)
End of Year Goal Status
Complete
In Progress
Canceled
On Hold
1. Please describe your status (No more than 200 words).
2. Did you request the same resources the previous year? If so, what was the result? Has there a been a significant change since your request?

Additional Comments
Free Form Field

New Goal (Optional) 
Academic Year
Goal
End of Year Status (Planning)? 
Please describe your status (No more than 200 words)
Proposed Activity to Achieve Goal
Responsible Party
Total Three-Year Allocation Request
Timeline to Completion Month/Year
How will you evaluate whether you achieved your goal?
Additional Resources Needed:
Additional Comments: 
Free Form Field
[image: ]
RESOURCE REQUESTS
Add Item field .
1. Request Name (short title)
2. Request amount
3. Type of Request – Personnel or Non Personnel
4. Alignment to Goal(s) (drop down goals from section above)
5. Is this a one-time or ongoing expense. Ongoing/One-time
6. Category of Request (Select all that apply). 
If Personnel is Selected Show the following to select from 
· Full-Time Faculty
· Part-Time Faculty
· Faculty Special Assignment or Reassigned Time
· Full-Time Classified Professional
· Part-Time Classified Professional or Student Worker
· Full-Time Manager, Supervisor, Confidential
· Part-Time Manager, Supervisor, Confidential
· Professional Experts
If Non-Personnel is Selected, show the following to select from;
· Instructional Equipment
· Instructional Software
· Instructional Supplies, Materials and Textbooks
· Non-Instructional Equipment
· Non-Instructional Software
· Non-Instructional Supplies and Materials
· Professional Development
· Travel and Conference
· Professional or Contracted Services
· Repairs and Maintenance
· Other
7. The committee will separate goals with resource requests. Requests will be categorized into two groups: those to be ranked and those not ranked. The requests not ranked include Safety, Compliance, Personnel, and Position. 
Which of the following best describes your requests?
Safety: Requests that ensure a safe learning and working environment for students and employees, such as emergency preparedness, campus security, health and wellness, and risk management.  
Compliance: Requests that meet necessary regulatory and legal standards, such as Section 508, FERPA, and OSHA. These requests may or may not be related to safety or security issues, but they are required by law or regulation.  
Personnel and Position: Requests that involve hiring, staffing, or reclassifying full-time or part-time faculty or staff. These requests are reviewed and approved through a separate process by the Faculty Staffing Committee or the Executive and Leadership Council. 
8. Provide a complete description, justification, or rationale for the requested amount. Describe how it aligns to the selected goal(s) and your responses to the above questions. (300 words)
EXECUTIVE SUMMARY
[bookmark: _Int_6JScunjI]Please provide a brief executive summary regarding program trends and highlights that surfaced in the writing of this report. Summarize, using narrative, your program goals for this year. Your audience will be your Peer Review Team, the program review Committee, President’s Cabinet, Dean’s Council, ASGC, Academic Senate, Budget Committee and Board of Trustees (300 words or less).
ATTACH FILES (optional)
If there is any additional information regarding your program that you will like to have uploaded, please attach it here.
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