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Annual Update

1. Academic Year 2024 - 2025
Previous Goals increase number of music majors at Gavilan.
 Proposed Activity to Achieve Goal:
Music department needs to establish a strong presence in the community by doing more
outreach in local schools and participating in local events.
Responsible Party:
Music Faculty
Total Three Year Resource Allocation Request:
0
Timeline to Completion Month / Year:
05/26
How Will You Evaluate Whether You Achieved Your Goal:
If we see an increase of music majors, we achieved our goal.
End of Year Goal Status In Progress
Please describe your status (No more than 200 words)
We have seen an increase in the number of music majors.
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Did you request the same resources the previous year? If so, what was the result? Has
there a been a significant change since your request?)
This was an ongoing goal of the department.

Planning
Additional Comments

2. Academic Year 2024 - 2025
New Goal
The music department is in need of a grand piano for the piano lab. The current instrument has 
been in use for the past 50 years. It is heavily used on a daily basis and one of the first things 
that students see when they walk into the piano lab. It is difficult to teach, perform and motivate 
students on this piano, which is beyond repair.
End of Year Status In Progress
Please describe your status (No more than 200 words)
This is not a new goal. The original request was for 2 grand pianos. One for the Music Hall and
one for the piano lab. We received a donation from Erik Siverson 2 years ago. A Kawai grand
piano is now located in MU101. The department still needs a grand piano for the piano lab.

Planning
Proposed Activity to Achieve Goal One time funds to purchase the instrument.
Responsible Party Gavilan College
Total Three Year Resource Allocation Request 40000
Timeline to Completion Month / Year 5/2026
How Will You Evaluate Whether You Achieved Your Goal The goal will be complete when the
piano is purchased
Additional Comments

3. Academic Year 2024 - 2025
Previous Goals Increase the budget for maintaining, repairing and replacing
instruments/equipment.
 Proposed Activity to Achieve Goal:
Increase budget to music departments annual tunning, reparing and replacing musc
instruments.
Responsible Party:
Music faculty and our Dean
Total Three Year Resource Allocation Request:
9000
Timeline to Completion Month / Year:
05/26
How Will You Evaluate Whether You Achieved Your Goal:
Goal is achieved if we are able to tune, repair and maintain our instruments.
End of Year Goal Status In Progress
Please describe your status (No more than 200 words)
Music department needs annual tuning of 8 pianos, repair and replacement of musical
equipment. The current budget allowance does not satisfy the financial needs of the
department.

Did you request the same resources the previous year? If so, what was the result? Has
there a been a significant change since your request?)



This has been an ongoing request. There was a slight increase in the annual budget that helps
cover the cost of tunings but not enough to cover the cost for replacing or rearing other musical
equipment.
Planning
Additional Comments

4. Academic Year 2024 - 2025
Previous Goals Increase enrollement in music performance and survey courses.
 Proposed Activity to Achieve Goal:
Establish a strong concecction with local schools.
Responsible Party:
Amirkhanian/Behroozi
Total Three Year Resource Allocation Request:
0
Timeline to Completion Month / Year:
05/26
How Will You Evaluate Whether You Achieved Your Goal:
If are numbers go up, we achieved our goal.
End of Year Goal Status In Progress
Please describe your status (No more than 200 words)
We successfully increased the enrollment in our survey courses. 

Did you request the same resources the previous year? If so, what was the result? Has
there a been a significant change since your request?)
Planning
We plan to continue our outreach strategies through our concerts and by visiting local high
schools in Gilroy, Morgan Hill and Hollister, with hopes to interest potential students in taking
music courses and pursuing a music degree.

Additional Comments
5. Academic Year 2024 - 2025

Previous Goals Add drapes Music Hall in order to hold small, intimate concerts.
 Proposed Activity to Achieve Goal:
Add drapes in MU101
Responsible Party:
Facilities and Maitenance
Total Three Year Resource Allocation Request:
40000
Timeline to Completion Month / Year:
05/24
How Will You Evaluate Whether You Achieved Your Goal:
If the drapes are installed, we achieved our goal.
End of Year Goal Status Complete
Please describe your status (No more than 200 words)
Drapes were installed in the Fall of 2024. 

Did you request the same resources the previous year? If so, what was the result? Has
there a been a significant change since your request?)
Planning
Additional Comments



Resource Requests

Click Add Item to Enter a Resource Request

Executive Summary

Please provide a brief executive summary regarding program trends and highlights that surfaced in
the writing of this report. Summarize, using narrative, your program goals for this year. Your audience
will be your Peer Review Team, the program review Committee, President’s Cabinet, Dean’s Council,
ASGC, Academic Senate, Budget Committee and Board of Trustees (300 words or less).



Some of our previous goals have been completed or are currently in progress. One of
the completed goals is the installment of the drapes in the MU101 The Music Hall is now
ready to hold intimate, small concerts. The first concert was held on October 26th, 2024.

Some of the ongoing goals are: i

Increase our annual budget to be able to address issues with  repair, replacement of
musical equipment that the department needs for successful instruction. 

New grand piano in the piano lab to replace the current old and broken grand piano.

Continue to work on increasing enrollment in our music courses through active outreach
in the community and local high schools.

 

 

Attach Files

If there is any additional information regarding your program that you will like to have uploaded, please
attach it here.
Attached File


