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Annual Update

1. Academic Year 2024 - 2025
Previous Goals 80% of Fresh Success students will exit Gavilan College with a resume.
 Proposed Activity to Achieve Goal:
Access to ongoing resume writing opportunities 1:1 and in group settings.
Responsible Party:
Olga Olvera and Annette Gutierrez
Total Three Year Resource Allocation Request:
0
Timeline to Completion Month / Year:
May 2025
How Will You Evaluate Whether You Achieved Your Goal:
Track the total number of students who develop a resume each term.
End of Year Goal Status In Progress
Please describe your status (No more than 200 words)
Less than 80% have completed a resume. We have offered resume writing workshops and are
starting to establish drop in opportunities within our office and with campus partners such as
the Career Transfer Center to support our students with developing a resume. We will continue
to work towards meeting this goal.
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Did you request the same resources the previous year? If so, what was the result? Has
there a been a significant change since your request?)
N/A

Planning
The Fresh Success team will identify various opportunities to share with students in an effort to
support them in developing a resume that highlights their skills, abilities, and experiences.

Additional Comments
2. Academic Year 2024 - 2025

Previous Goals 100% of Fresh Success students will develop a comprehensive ed-plan by the
end of their first semester.
 Proposed Activity to Achieve Goal:
Timely nudges and tracking of completing an ed-plan
Responsible Party:
FS Counselor & Program Specialist
Total Three Year Resource Allocation Request:
0
Timeline to Completion Month / Year:
May 2025
How Will You Evaluate Whether You Achieved Your Goal:
Usage of iLearn Canvas and the student follow up list, soon we will use GavConnect
End of Year Goal Status Complete
Please describe your status (No more than 200 words)
100% of Fresh Success students met with the Fresh Success academic counselor, other
programs and/or general counselors to complete a comprehensive educational plan. We track
this by auditing our student files.

Did you request the same resources the previous year? If so, what was the result? Has
there a been a significant change since your request?)
N/A

Planning
Additional Comments

Resource Requests

Click Add Item to Enter a Resource Request

Executive Summary

Please provide a brief executive summary regarding program trends and highlights that surfaced in
the writing of this report. Summarize, using narrative, your program goals for this year. Your audience
will be your Peer Review Team, the program review Committee, President’s Cabinet, Dean’s Council,
ASGC, Academic Senate, Budget Committee and Board of Trustees (300 words or less).
Gavilan College’s Fresh Success program is a Basic Needs and Equity initiative supporting students entering
Career Education pathways and the workforce who live in San Benito or Santa Clara County and qualify for
CalFresh benefits. Through academic counseling, job readiness workshops, and career development



resources, Fresh Success ensures students have a clear educational plan and the skills necessary for
employment. We continue to provide resume writing workshops and career readiness training, key
components in meeting program goals.

Fresh Success staff conducted in-person and virtual presentations within San Benito County Health and
Human Services' Eligibility Unit and Gavilan College non-credit and credit classrooms. We also expanded
outreach efforts through participation in Ram-o-Rama (a high school recruitment event), Super Saturday
(open enrollment), the San Benito County Fair, Encontrando el Camino (a Spanish-speaking outreach event),
and more.

A major milestone in May 2023 was the launch of a common application developed by Gavilan’s support
programs, allowing students to apply to 10 student support programs simultaneously. This streamlined
process removes barriers and expands access to critical resources. The common application is actively
promoted through flyers, A-frames, and is required for students accessing El Centro’s basic needs support.

As a result of these efforts, Fresh Success has significantly increased student participation, strengthening
our commitment to equity, career readiness, and student success.

Attach Files

If there is any additional information regarding your program that you will like to have uploaded, please
attach it here.
Attached File
Fall 2022 Fresh Success Survey.pdf (/Form/Module/_DownloadFile/478/45138?fileId=388)
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