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Annual Update

1. Academic Year 2023 - 2024

Previous Goals Increase opportunities for counselor contacts by establishing group counseling
sessions. All EOPS students will have the opportunity to complete one counselor contact by
attending a group counseling session to obtain knowledge related to their educational goals.
Proposed Activity to Achieve Goal:

Comprehensive file review and improved tracking/communication (using Canvas) of students
near completion of educational goal.

Responsible Party:

EOPS counselors and support staff

Total Three Year Resource Allocation Request:

0

Timeline to Completion Month / Year:

June 2025

How Will You Evaluate Whether You Achieved Your Goal:

Use institutional data (Argos) to determine the # of students who petition for graduation each
year and analyze how many students were able to achieve their educational goal within a 2-year

timeframe.

End of Year Goal Status In Progress
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Please describe your status (No more than 200 words)

We made great strides towards accomplishing this goal. We added several new university visits,
a mid-semester motivational booster, transfer application workshops and a spring mixer - all
opportunities for group counseling to occur, and these events have been highly effective in
engaging students.

Did you request the same resources the previous year? If so, what was the result? Has
there a been a significant change since your request?)
No resources were requested last year.

Planning

Additional Comments

Academic Year 2023 - 2024

Previous Goals 85% of all EOPS students will achieve their educational goal within a 3-year
time frame.

Proposed Activity to Achieve Goal:

Comprehensive file review and improved tracking/communication (using Canvas) of students
near completion of educational goal.

Responsible Party:

EOPS counselors and support staff

Total Three Year Resource Allocation Request:

0

Timeline to Completion Month / Year:

June 2025

How Will You Evaluate Whether You Achieved Your Goal:

Use institutional data (Argos) to determine the # of students who petition for graduation each
year and analyze how many students were able to achieve their educational goal within a 2-year
timeframe.

End of Year Goal Status In Progress

Please describe your status (No more than 200 words)

We are working on gathering cohort data for EOPS students using the new Precision Campus
tool, but we were not able to get that completed in time for submission of this annual update. We
will have it in time for the next year's update.

Did you request the same resources the previous year? If so, what was the result? Has
there a been a significant change since your request?)
No resources were requested last year.

Planning
The EOPS/CARE/NextUp team plans to review student cohort and success data during their
annual retreat in summer.

Additional Comments

Resource Requests

Click Add Item to Enter a Resource Request

Executive Summary
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Please provide a brief executive summary regarding program trends and highlights that surfaced in
the writing of this report. Summarize, using narrative, your program goals for this year. Your audience
will be your Peer Review Team, the program review Committee, President’s Cabinet, Dean’s Council,
ASGC, Academic Senate, Budget Committee and Board of Trustees (300 words or less).

The EOPS/CARE/NextUp programs have been very successful in integrating our newest student population
and categorical program (NextUp - serving foster youth) and integrating program services to provide added
support to current and former foster youth. The department has experienced several growing pains since the
addition of the new program, including increasing staffing, managing a new and changing budget, and
creating new partnerships to support the unique needs of our foster youth. What has been most helpful to
students is having a streamlined single application for all support programs. The common application

helps students learn about and facilitates the application process, which results in more students being
connected and served by support programs.

The opening of the new Hollister campus has required us to add counseling services to the location, and we
have observed the need to also add a program specialist who can support students with wrap-around
services. With the addition of the NextUp program budget, we are adding a new PT Program Specialist to our
staffing structure. This addition in personnel will support the 30% of EOPS/CARE/NextUp students who reside
in Hollister.

The addition of the new vision-aligned reporting for all categorical programs will place an added administrative
burden on program staff that are already required to submit annual reports to the state. It is unclear whether
the VAR reports will have an impact on the funding formula for these programs, and it remains a concern.

Attach Files

If there is any additional information regarding your program that you will like to have uploaded, please attach
it here.

Attached File

2023-24 Accessible EOPS Program Plan. signed.pdf (/Form/Module/_DownloadFile/16671/451387fileld=448)
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