ANNUAL UPDATE QUESTIONS 
I - MAIN
Overview
Academic Year: Choose an item. 
Originator : Click or tap here to enter text.
Division: Choose an item.
Department: Click or tap here to enter text.
II - CO-CONTRIBUTORS
1) Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.
III - ANNUAL UPDATE
On the PIPR website, locate and review your previous program plan and subsequent annual updates. After reviewing, enter your previous goals below and provide and update.

Previous Goals: Click or tap here to enter text.
End of Year Goal Status: Choose an item.
Please describe your status (No more than 200 words). Click or tap here to enter text.
Did you request the same resources the previous year? If so, what was the result? Has there a been a significant change since your request? Click or tap here to enter text.
Copy and paste to Enter more than one Goal
New Goal (Optional) 
· Goal (One Sentence Limit): Click or tap here to enter text.
· Alignment to Strategic Goal Choose an item.
· Alignment to SLO or SAO (Enter Department SLO or SAO that aligns to this goal):
Click or tap here to enter text. 
· Describe the connection of Goal to Mission Statement, Strategic Plan and SLO/SAO Results: Click or tap here to enter text.
· Proposed Activity to Achieve Goal: Click or tap here to enter text. 
· Responsible Party (One Sentence limit): Click or tap here to enter text.
· Timeline to Completion: Semester/Year: Click or tap here to enter text.
· How Will You Evaluate Whether You Achieved Your Goal (Two sentence Limit): Click or tap here to enter text.
Additional Comments: 
Click or tap here to enter text.[image: ]
IV - RESOURCE REQUESTS
Copy and paste to add more than 1 requests
1. Request Name (short title): Click or tap here to enter text.
2. Request amount: Click or tap here to enter text.
3. Type of Request: Choose an item.
4. Alignment to Goal(s) in section XIII (enter goal from above)Click or tap here to enter text.
5. Is this a one-time or ongoing expense? Choose an item.
6. Category of Request 
If Personnel is Selected in question 3, select from the following all that applies
· Full-Time Faculty ☐
· Part-Time Faculty☐
· Faculty Special Assignment or Reassigned Time☐
· Full-Time Classified Professional☐
· Part-Time Classified Professional or Student Worker☐
· Full-Time Manager, Supervisor, Confidential☐
· Part-Time Manager, Supervisor, Confidential☐
· Professional Experts☐
If Non-Personnel is Selected in question 3 select from the following all that applies;
· Instructional Equipment ☐
· Instructional Software ☐
· Instructional Supplies, Materials and Textbooks ☐
· Non-Instructional Equipment ☐
· Non-Instructional Software ☐
· Non-Instructional Supplies and Materials ☐
· Professional Development ☐
· Travel and Conference ☐
· Professional or Contracted Services ☐
· Repairs and Maintenance ☐
· Other ☐
7. The committee will separate goals with resource requests. Requests will be categorized into two groups: those to be ranked and those not ranked. The requests not ranked include Safety, Compliance, Personnel, and Position. 
Which of the following best describes your requests?
Choose an item.
8. Provide a complete description, justification, or rationale for the requested amount. Describe how it aligns to the selected goal(s) and your responses to the above questions. (300 words)
Click or tap here to enter text.
V - EXECUTIVE SUMMARY
[bookmark: _Int_6JScunjI]Please provide a brief executive summary regarding program trends and highlights that surfaced in the writing of this report. Summarize, using narrative, your program goals for this year. Your audience will be your Peer Review Team, the program review Committee, President’s Cabinet, Dean’s Council, ASGC, Academic Senate, Budget Committee and Board of Trustees (300 words or less).
Click or tap here to enter text.
VI - ATTACH FILES (optional)
If there is any additional information regarding your program that you will like to have uploaded, please attach it here.
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