
Peer Observation Training
Fall 2025



Purpose Of the Faculty Evaluation (Rob)
19.1.1 To measure the effectiveness of faculty performance, identify 

those areas needing improvement, and provide assistance for 
improved faculty performance. 

19.1.2 To encourage continued growth in teaching and learning, 
campus and departmental relationships, and participation in the 
College governance. 

19.1.3 To ensure compliance with District, State, and Federal 
accreditation policies and standards. 

19.1.4 To provide reasonable criteria for granting reappointment and/or 
permanent and continuing status



What is Good Teaching? (Rob)
In the chat, please briefly write your 
definition of good teaching? 

Maybe include some specific examples of 
good teaching you have seen or 
experienced.

Resources for Faculty
• Community College Research Center – Columbia College

• Inclusive Teaching: Strategies for Promoting Equity in the 
College Classroom

• https://knowlesteachers.org/kaleidoscope/makes-good-
teaching#:~:text=Good%20teaching%20gets%20students%20
to,but%20often%20the%20work%20goes

• 4.0 Best Practices "Observation" SampleCore Principles of Good Teaching
 Active Learning – Engage students with discussions, 

problem-solving, and hands-on activities.
 Clarity & Structure – Clearly outline learning 

objectives, expectations, and steps for success.
 Equity & Inclusion – Create an environment where all 

students feel valued and supported.
 Real-World Connection – Tie lessons to students' 

lives, careers, and societal needs.
 Feedback & Reflection – Offer timely feedback and 

encourage self-assessment.

https://ccrc.tc.columbia.edu/
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3 Stages in the Observation (John)

Before

Communicate Early

During

Open, considerate, and 
Specific

After

Communicate Clearly 
and on Timely-Manner

TFO Handbook:  https://www.gavilan.edu/staff/fplc/tfo/docs/TrainedFacultyObserverHandbook2023.docx 
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Differences Between Modalities (Scott)
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OEI Rubric (Peter)
gavilan.edu/staff/tlc

ACCJC RSI Rubric

A thorough examination of all aspects of an online 
class – both technical and instructional.

A useful guide during evaluation.

In-depth look at all types of interaction.

(regular and substantive interaction)

https://www.gavilan.edu/staff/tlc​
https://www.gavilan.edu/staff/tlc​
https://accjc.org/wp-content/uploads/ACCJC-Quality-Continuum-Rubric-for-Distance-Education-September-2024-Pilot.pdf


OEI Rubric

A. Content Presentation
B. Interaction
C. Assessment
D. Accessibility ACCJC RSI Rubric

• Direct Instruction
• Feedback
• Group discussion
• Other opportunity for interaction
• Progress reporting



Good Teaching hasn't changed

• ...although it might look 

different

• Look for effective teaching

•Presentation

•Assignments

•Assessment

• Interaction More on online 
course evaluation...

https://gavilan.sharepoint.com/:p:/g/gavilandocuments/Eft9olNM57FNhaUBXPM2d8wBPMmxz7ZMujrNySHoLI8Smg?e=N0aOlQ
https://gavilan.sharepoint.com/:p:/g/gavilandocuments/Eft9olNM57FNhaUBXPM2d8wBPMmxz7ZMujrNySHoLI8Smg?e=N0aOlQ






Evaluation Components (Moaty)

Faculty

Observation form

Student

Evaluations

Self-Evaluation Administrative

Evaluation

1

Faculty 
Observation form

2

Student 
Evaluations

3

Self-Evaluation

4

Administrative 
Evaluation

Best Practices 
Observation Form

• Focus on Pedagogy: 
teaching methods, 
student engagement, 
learning environment, 
etc.

• Take Detailed Notes.

• Bring the Forms with 
you - but complete 
them after class.

• CRNs provided to 
Institutional Research.

• Start by the end of 
Week 6 – Faculty & 
Students are notified –
Links, emails, and 
CANVAS

• Online Surveys close 
by end of week 9.

• Survey results 
available by week 10.
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Timeline for Evaluation -Article 19.A.1
(John)

1

Notification 
from the 
Office of 
Academic 
Affairs by 
3rd week. 

2

Evaluatees 
reach out to 
TFOs on the 
list in 3rd 
week. 

3

Set up 
timeline for 
evaluation 
process - 
Week 4-12. 

4

Finalize 
report and 
send 
documents 
to area dean 
- Week 13-15 

5

Deans 
finalize 
packet to 
send to 
Office of 
Academic 
Affairs -
 15th week 

https://www.gavilan.edu/staff/fplc/docs/Evaluation-Timeline--Contact-List---Fall-20252.pdf
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Finding the Forms (Moaty)

Search FPLC and click the 2nd link to “All Faculty Forms”   OR…
Home > Faculty & Staff > Faculty Professional Learning Committee > All Forms

https://www.gavilan.edu/staff/index.php
https://www.gavilan.edu/staff/fplc/index.php
https://www.gavilan.edu/staff/fplc/index.php


Trained Faculty Observers
PT Evaluation Timeline & Contact List - Fall 2025

Trained Faculty Observer Roster AY25-26 (to be updated after 
TFO Training on 9.18.25)

Faculty Evaluation Standards for TFOs

Trained Faculty Observer Handbook 2023

TFO PowerPoint Presentation Sept. 19th, 2023

TFO Training Zoom Chat Sept. 19th, 2023

QUICKLINKS
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https://www.gavilan.edu/staff/fplc/tfo/docs/TFOTraining9-19-2023.pptx
https://www.gavilan.edu/staff/fplc/tfo/docs/15-Sept-2022TFOTrainingChatTXT.pdf


The Forms
Part-Time Evaluations

1.0 PT Faculty Observation Checklist & Process

1.1 PT Faculty Evaluation Timeline & Contact List - Fall 2025

2.0 PT Faculty Cover Sheet

3.0 PT Faculty Observation Form
3.1 PT Faculty Self-Evaluation Form

3.2 PT Faculty Administrative Evaluation

Best Practices
4.0 Best Practices "Observation" Sample   

4.1 Best Practices "Self Evaluation" sample

Student Evaluation Forms

Student Evaluation Form - AEC

Student Evaluation of Counselor/Advisor

Student Evaluation of Teaching Faculty (English)

Student Evaluation of Teaching Faculty (Spanish)

https://www.gavilan.edu/staff/fplc/docs/Faculty-Evaluation-Check-List--Process.docx
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https://www.gavilan.edu/staff/fplc/documents/Spa_Eval2.doc


Cover Sheet and 
Compensation 

(John)

• Check off choice of compensation or FLEX

• Indicate if a follow-up administrative 
observation is needed

• Include with signed observation forms in 
packet. Send to the area dean & assistant.
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