Peer Observation Training
Fall 2025




Purpose Of the Faculty Evaluation (Rob)

19.1.1

19.1.2

19.1.3

19.1.4

To measure the effectiveness of faculty performance, identify
those areas needing improvement, and provide assistance for
improved faculty performance.

To encourage continued growth in teaching and learning,
campus and departmental relationships, and participation in the
College governance.

To ensure compliance with District, State, and Federal

accreditation policies and standards.

To provide reasonable criteria for granting reappointment and/or
permanent and continuing status



What is Good Teaching? (Rob)

In the chat, please briefly write your
definition of good teaching?

Maybe include some specific examples of
good teaching you have seen or
experienced.

Core Principles of Good Teaching

Active Learning — Engage students with discussions,
problem-solving, and hands-on activities.

Clarity & Structure — Clearly outline learning
objectives, expectations, and steps for success.

Equity & Inclusion — Create an environment where all
students feel valued and supported.

Real-World Connection - Tie lessons to students'
lives, careers, and societal needs.

Feedback & Reflection — Offer timely feedback and
encourage self-assessment.

Resources for Faculty

* Community College Research Center— Columbia College

* |nclusive Teaching: Strategies for Promoting Equity in the
College Classroom

* https://knowlesteachers.org/kaleidoscope/makes-good-
teaching#:~:text=Good%20teaching%20gets%20students%20

1o, but%200ften%20the%20work%20goes

* 4.0 Best Practices "Observation" Sample

Inclusive
Teaching

- Promoting
E . .

‘Kelly A. Hogan'~
Viji Sathy



https://ccrc.tc.columbia.edu/
https://ccrc.tc.columbia.edu/
https://ccrc.tc.columbia.edu/
https://ccrc.tc.columbia.edu/
https://www.amazon.com/Inclusive-Teaching-Strategies-Promoting-Classroom/dp/1952271630/ref=sr_1_1?crid=2LEO748REKA4K&dib=eyJ2IjoiMSJ9.grZ4QcGIBiVhqOlkJ2hHt-PZfGS93hDFfhUtfv1Lie_5RnK3ZT1JdkoD4J9HVCTCnRx1TTLpgUR9NcUCaKtwIdgv7aG0JME6aaMgQdZooqj4M4k8os-pSMxrKMaCS7mBsK0NG5bbWTpRWkPfh0PMdB8wKbMuRWWzj4jbAsWNcabj8aYqQCGTj_C8F8e00WwKwLavdIfuX46JlfbuwacivU4kVXaw8dDXEnYNFEN_X58.OGEzbogICq8VpwtMFy-cX7g2-qUUG2b-9I2rKU8XADo&dib_tag=se&keywords=inclusive+teaching&qid=1741209644&s=books&sprefix=inclusive+teaching%2Cstripbooks%2C110&sr=1-1
https://www.amazon.com/Inclusive-Teaching-Strategies-Promoting-Classroom/dp/1952271630/ref=sr_1_1?crid=2LEO748REKA4K&dib=eyJ2IjoiMSJ9.grZ4QcGIBiVhqOlkJ2hHt-PZfGS93hDFfhUtfv1Lie_5RnK3ZT1JdkoD4J9HVCTCnRx1TTLpgUR9NcUCaKtwIdgv7aG0JME6aaMgQdZooqj4M4k8os-pSMxrKMaCS7mBsK0NG5bbWTpRWkPfh0PMdB8wKbMuRWWzj4jbAsWNcabj8aYqQCGTj_C8F8e00WwKwLavdIfuX46JlfbuwacivU4kVXaw8dDXEnYNFEN_X58.OGEzbogICq8VpwtMFy-cX7g2-qUUG2b-9I2rKU8XADo&dib_tag=se&keywords=inclusive+teaching&qid=1741209644&s=books&sprefix=inclusive+teaching%2Cstripbooks%2C110&sr=1-1
https://www.amazon.com/Inclusive-Teaching-Strategies-Promoting-Classroom/dp/1952271630/ref=sr_1_1?crid=2LEO748REKA4K&dib=eyJ2IjoiMSJ9.grZ4QcGIBiVhqOlkJ2hHt-PZfGS93hDFfhUtfv1Lie_5RnK3ZT1JdkoD4J9HVCTCnRx1TTLpgUR9NcUCaKtwIdgv7aG0JME6aaMgQdZooqj4M4k8os-pSMxrKMaCS7mBsK0NG5bbWTpRWkPfh0PMdB8wKbMuRWWzj4jbAsWNcabj8aYqQCGTj_C8F8e00WwKwLavdIfuX46JlfbuwacivU4kVXaw8dDXEnYNFEN_X58.OGEzbogICq8VpwtMFy-cX7g2-qUUG2b-9I2rKU8XADo&dib_tag=se&keywords=inclusive+teaching&qid=1741209644&s=books&sprefix=inclusive+teaching%2Cstripbooks%2C110&sr=1-1
https://knowlesteachers.org/kaleidoscope/makes-good-teaching#:~:text=Good%20teaching%20gets%20students%20to,but%20often%20the%20work%20goes
https://knowlesteachers.org/kaleidoscope/makes-good-teaching#:~:text=Good%20teaching%20gets%20students%20to,but%20often%20the%20work%20goes
https://knowlesteachers.org/kaleidoscope/makes-good-teaching#:~:text=Good%20teaching%20gets%20students%20to,but%20often%20the%20work%20goes
https://knowlesteachers.org/kaleidoscope/makes-good-teaching#:~:text=Good%20teaching%20gets%20students%20to,but%20often%20the%20work%20goes
https://knowlesteachers.org/kaleidoscope/makes-good-teaching#:~:text=Good%20teaching%20gets%20students%20to,but%20often%20the%20work%20goes
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https://www.gavilan.edu/staff/fplc/docs/Best-Practices-Observation-Form-Sample-Suggestions.pdf
https://www.gavilan.edu/staff/fplc/docs/Best-Practices-Observation-Form-Sample-Suggestions.pdf

<P

Discussion




3 Stages in the Observation (John)

Before

Communicate Early Open, considerate, and Communicate Clear ly

Specific and on Timely-Manner

TFO Handbook: https://www.gavilan /staff/fplc/tfo/ [TrainedFacult rverHan


https://www.gavilan.edu/staff/fplc/tfo/docs/TrainedFacultyObserverHandbook2023.docx
https://www.gavilan.edu/staff/fplc/tfo/docs/TrainedFacultyObserverHandbook2023.docx
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Differences Between Modalities (Scott)

https://www.gavilan.edu/staff/fplc/docs/Best-Practices-Observation-Form-Sample-Suggestions.pdf
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Home > Staff Information > TLC

Teaching and Learning Center

Request Help TLC Reservation

TLC Office Hours

2025 Spring Semester: sesssessesesccetirtettintenterecnaanacnans .
: Workshop Recordings

« Sabrina Lawrence. DE Coordinator
M-F 9am-3pm or other times by appt. Please e
me to meet in my Virtual Office.

GOTT Course Descriptions

B Online Course Evaluation
: Rubric A

« Peter Howell, DE Technologist
M.W,F 10am-12pm or by appt.  Virtual Office

For snecific how-to's. nlease see our il earn heln nanes or

OEI Rubric (Peter)

gavilan.edu/staff/tlc

A thorough examination of all aspects of an online
class —both technical and instructional.

A useful guide during evaluation.

ACCJC RSI Rubric

In-depth look at all types of interaction.

(regular and substantive interaction)


https://www.gavilan.edu/staff/tlc​
https://www.gavilan.edu/staff/tlc​
https://accjc.org/wp-content/uploads/ACCJC-Quality-Continuum-Rubric-for-Distance-Education-September-2024-Pilot.pdf

OEI Rubric

A. Content Presentation

B. Interaction

C. Assessment 1

D. Accessibility ACCJC RSI Rubric

* DirectInstruction

* Feedback

* Group discussion

* QOther opportunity for interaction
* Progress reporting



Good Teaching hasn't changed

e ...although it might look

different

* Look for effective teaching

* Presentation
* Assighments
e Assessment

* Interaction

More on online
course evaluation...



https://gavilan.sharepoint.com/:p:/g/gavilandocuments/Eft9olNM57FNhaUBXPM2d8wBPMmxz7ZMujrNySHoLI8Smg?e=N0aOlQ
https://gavilan.sharepoint.com/:p:/g/gavilandocuments/Eft9olNM57FNhaUBXPM2d8wBPMmxz7ZMujrNySHoLI8Smg?e=N0aOlQ
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Evaluation Components (Moaty)

2 3 4

Faculty Student Self-Evaluation Administrative

Observation form

Best Practices

Observation Form

* Focus on Pedagogy:
teaching methods,
student engagement,
learning environment,
etc.

» Take Detailed Notes.

* Bring the Forms with

you - but complete
them after class.

Evaluations

* CRNs provided to
Institutional Research.

» Start by the end of
Week 6 — Faculty &
Students are notified —
Links, emails, and
CANVAS

* Online Surveys close
by end of week 9.

* Survey results
available by week 10.

Evaluation


https://www.gavilan.edu/staff/fplc/all_documents.php
https://www.gavilan.edu/staff/fplc/all_documents.php
https://www.gavilan.edu/staff/fplc/all_documents.php
https://www.gavilan.edu/staff/fplc/all_documents.php
https://www.gavilan.edu/staff/fplc/all_documents.php
https://www.gavilan.edu/staff/fplc/all_documents.php
https://www.gavilan.edu/staff/fplc/all_documents.php
https://www.gavilan.edu/staff/fplc/docs/Best-Practices-Observation-Form-Sample-Suggestions.pdf
https://www.gavilan.edu/staff/fplc/docs/Best-Practices-Observation-Form-Sample-Suggestions.pdf

Timeline for Evaluation -Article 19.A.1
(John)

5
Deans
finalize
packet to
send to
Office of
Academic
Affairs -

15th week



https://www.gavilan.edu/staff/fplc/docs/Evaluation-Timeline--Contact-List---Fall-20252.pdf
https://www.gavilan.edu/staff/fplc/docs/Evaluation-Timeline--Contact-List---Fall-20252.pdf
https://www.gavilan.edu/staff/fplc/docs/Evaluation-Timeline--Contact-List---Fall-20252.pdf
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Finding the Forms (Moaty

Search Gavilan

FPLC

]

About 73 results (0.08 seconds) Sortby:  Relevance -

Faculty Professional Learning Committee - Gavilan College
wwwy.gavilan.edu » staff » fplc

s——mm T0 advise the administration on new faculty orientation and faculty-peer mentoring. FPLC Bylaws -
**NEW as of 2.27.25™* Gavilan College ...

All Faculty Forms - Gavilan College
www.gavilan.edu » staff » fplc» all_documents

== FPLC Home - All Forms - Full-Time Faculty Deadlines - Committee Members - GCFA - Article 19 - Faculty
Evaluation Timeline & Contact List - Spring 2025 - Contact ...

Committee Members - Gavilan College

www.gavilan.edu » staff » fplc » members

=== |Inrepresented Departments: Business/CSIS, KIN/ATH. Quick Links. FPLC Horme - All Forms - Full-Time
Faculty Deadlines - Committee Members ...

Search FPLC and click the 2"? link to “All Faculty Forms” OR...
Home > Faculty & Staff > Faculty Professional L earning Committee > All Forms


https://www.gavilan.edu/staff/index.php
https://www.gavilan.edu/staff/fplc/index.php
https://www.gavilan.edu/staff/fplc/index.php

3

GAVI LA N ACADEMICS ADMISSIONS FINANCIAL AID STUDENT SERVICES LIBRARY ABOUT GAVILAN

COLLEGE

Degrees & Programs & Records Pay for College Counseling & Support Research & Resources Now & History

Trained Faculty Observers

FPLC Home
PT Evaluation Timeline & Contact List - Fall 2025 All Eorms
Trained Faculty Observer Roster AY25-26 (to be updated after Full-Time Faculty Deadlines
TFO Training on 9.18.25) Committee Members
Faculty Evaluation Standards for TFOs GCEA - Article 18
Trained Faculty Observer Handbook 2023 Faculty Evaluation Timeline &
TFO PowerPoint Presentation Sept. 19th, 2023 Contact List - Fall 2025
TFO Training Zoom Chat Sept. 19th, 2023 Contact List - Dept Deans Directors

Dept. Chairs Assistants AY25-26
(updated 9.18.25)


https://www.gavilan.edu/staff/fplc/docs/Evaluation-Timeline--Contact-List---Fall-20251.pdf
https://www.gavilan.edu/staff/fplc/docs/Evaluation-Timeline--Contact-List---Fall-20251.pdf
https://www.gavilan.edu/staff/fplc/docs/Evaluation-Timeline--Contact-List---Fall-20251.pdf
https://www.gavilan.edu/staff/fplc/docs/Trained-Faculty-Observer-Roster---AY25-26-to-be-updated-after-TFO-Training.pdf
https://www.gavilan.edu/staff/fplc/docs/Trained-Faculty-Observer-Roster---AY25-26-to-be-updated-after-TFO-Training.pdf
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https://www.gavilan.edu/staff/fplc/docs/Trained-Faculty-Observer-Roster---AY25-26-to-be-updated-after-TFO-Training.pdf
https://www.gavilan.edu/staff/fplc/tfo/docs/Faculty-Evaluation-Standards.docx
https://www.gavilan.edu/staff/fplc/tfo/docs/TrainedFacultyObserverHandbook2023.docx
https://www.gavilan.edu/staff/fplc/tfo/docs/TFOTraining9-19-2023.pptx
https://www.gavilan.edu/staff/fplc/tfo/docs/15-Sept-2022TFOTrainingChatTXT.pdf

The Forms

Part-Time Evaluations

1.0 PT Faculty Observation Checklist & Process

1.1 PT Faculty Evaluation Timeline & Contact List - Fall 2025
2.0 PT Faculty Cover Sheet

3.0 PT Faculty Observation Form

3.1 PT Faculty Self-Evaluation Form

3.2 PT Faculty Administrative Evaluation

Best Practices
4.0 Best Practices "Observation" Sample
4.1 Best Practices "Self Evaluation" sample

Student Evaluation Forms

Student Evaluation Form - AEC

Student Evaluation of Counselor/Advisor
Student Evaluation of Teaching Faculty (English)
Student Evaluation of Teaching Faculty (Spanish)



https://www.gavilan.edu/staff/fplc/docs/Faculty-Evaluation-Check-List--Process.docx
https://www.gavilan.edu/staff/fplc/docs/Evaluation-Timeline--Contact-List---Fall-20252.pdf
https://www.gavilan.edu/staff/fplc/docs/Evaluation-Timeline--Contact-List---Fall-20252.pdf
https://www.gavilan.edu/staff/fplc/docs/Evaluation-Timeline--Contact-List---Fall-20252.pdf
https://www.gavilan.edu/staff/fplc/docs/CoverSheetforPTFacultyEvaluationsupdated2023.doc
https://www.gavilan.edu/staff/fplc/docs/ObservationForm_FT-and-PT-faculty.doc
https://www.gavilan.edu/staff/fplc/docs/SelfEvalForm_FT-and-PT-Faculty.doc
https://www.gavilan.edu/staff/fplc/docs/SelfEvalForm_FT-and-PT-Faculty.doc
https://www.gavilan.edu/staff/fplc/docs/SelfEvalForm_FT-and-PT-Faculty.doc
https://www.gavilan.edu/staff/fplc/docs/AdminSummary_PT.doc
https://www.gavilan.edu/staff/fplc/docs/Best-Practices-Observation-Form-Sample-Suggestions.pdf
https://www.gavilan.edu/staff/fplc/documents/Best%20Practices_SelfEvaluation_sample.pdf
https://www.gavilan.edu/staff/fplc/documents/Student_Eval_DRC.doc
https://www.gavilan.edu/staff/fplc/documents/Student_Eval_DRC.doc
https://www.gavilan.edu/staff/fplc/documents/Student_Eval_DRC.doc
https://www.gavilan.edu/staff/fplc/documents/Student_Eval.doc
https://www.gavilan.edu/staff/fplc/documents/Eng_Eval2.doc
https://www.gavilan.edu/staff/fplc/documents/Spa_Eval2.doc

Cover Sheet and

Compensation
John

» Check off choice of compensation or FLEX

 Indicate if a follow-up administrative
observation is needed

* Include with signed observation forms in
packet. Send to the area dean & assistant.

Gavilan College
Part-Time Faculty Evaluation
Cowver Page

+ Part-Time Evaluations

1.0 PT Faculty Observation Checklist & Process

1.1 PT Faculty Evaluation Timeline & Contact List - Fall 2025
2.0 PT Faculty Cover Sheet

3.0 PT Faculty Observation Form

3.1 PT Faculty Self Evaluation Form

3.2 PT Faculty Administrative Evaluation

Best Practices
4.0 Best Practices "Observation” Sample
4.1 Best Practices "Self Evaluation” sample
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SECTION 1 PART-TiME FACULTY [EvaLUATEE] [OBSERVER INFD

EvaLuaTee Mame: SEMESTER:

Course OBSERVED: CLass LocaTion:

TraineD FacuLTy
Oeserver MamE: Date OBsERVED:

(TR

| RECOMMEND THE SUFERVISING ADMINISTRATOR FOLLOW UP WITH

ADDNTIONAL OBSERVATION D YES D Mo
ATTACHED FORMS IM SUPPORT OF EVALUATION: Process

] Osscevamion oF FACULTY [completed by observer) ) OBSERVATION OCCURRED:
(ATHTAMHED FALULTY OBSTRAR| [[Th

[ AcsamisTRATIVE EVALUATION GF FACLLTY D POST OBSERVATION

{campleted by the supendsing administrator] MECTING OCCURRED:

| MATH TRARED FACLICTY OUSIAVIE] DaTE

[ 5eLF Evatusmion (completed by the evaluatse] [ Reviewen STUDENT EvalUaTIoN RERORT(S)

Fer Article 19 of the GUFA Contract, the Trained Faculty Ghserver [TEO) will be paid per completed ohservatian or request
three (3] Bex/oo-curvicular howrs, My signaturs below acknowledges that | completed the observation form, reviewed it with
the evaluatee, and provided the supervising administrator with confirmation of completon Flease check one option below:

D Lam requesting stipend compensation per GLEA OR D | am reguesting 3 flex or co-curricular hours

Slgmatare of Trained Faculty Olserver (TFO) Dave

SECTION 2 EVALUATOR AND EVALUATEE ACKNOWLEDGMENTS
1| ACKMOWLEDGE RECEIPT OF FORME AND COMPLETION OF THE EVALUATION PROCCSS.

PrinTen MamE oF EvaLlUATEE SHINATURE OF EVALUATEE Dare

PRINTED NAME OF EVALUATOR SHNATURE OF EVALUATOR Dare

SECTION 3 ADMINISTRATOR
| ACKMOWLEDGE RECEIPT OF FORME AND COBMPLETION OF THE EVALUATION PROCESS.

PRISTED NAME OF SUPERVENG ADMINISTRATOR SIGHATURE OF SUPERVISING ADMINISTRATOR Dare




MM%WEEWH’YM,

""’WHO’ )U Jﬂ 5'
C\NHAT 2whenz

HOW?!2e

“WHERE?#= = == - - o whi

SWHGE BH0W7
» (— YO
,,,;;,,—'-;—,;= S WHY? HOW?

= WHAT? HOW? WHY?

\MHO7 WHERE? WHAT? HOW?

. WHERE? WHI(H? WHOSE? WHEN? WHY?

-;l—WHT’ HOW? WHERE?
§.§.==wuo7 WHOSE?

WHERPWHAT’HOW’

BWHO"

m WHERE? WHAT? HOW?
WHERE? WHICH? WHOSE? WHEN? WHY?

e HOW? WHERE? WHYT

=WHERE?::-
HOW? WHO?

WHO? WHERE? WHAT? HOW?
WHAT? HOW? WHY?



	Slide 1
	Slide 2: Purpose Of the Faculty Evaluation (Rob)
	Slide 3: What is Good Teaching? (Rob)
	Slide 4
	Slide 5: 3 Stages in the Observation (John)
	Slide 6: Differences Between Modalities (Scott)
	Slide 7
	Slide 8: OEI Rubric (Peter) gavilan.edu/staff/tlc
	Slide 9: OEI Rubric
	Slide 10: Good Teaching hasn't changed
	Slide 11
	Slide 12
	Slide 13: Evaluation Components (Moaty)
	Slide 14: Timeline for Evaluation -Article 19.A.1 (John)
	Slide 15: Finding the Forms (Moaty)
	Slide 16
	Slide 17: The Forms
	Slide 18: Cover Sheet and Compensation (John)
	Slide 19

