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	Gavilan College Academic Senate
Tuesday, March 19th, 2019 from 2:30 – 4:30 p.m.
LOCATION: N/S Lounge





MINUTES



Attendance: Nikki Dequin; Mary Ann Sanidad; Blanca Arteaga; Jane Maringer; Pat Henrickson; Nicholas Park; Andrew Delunas; Alex Stoykov; Jessica Hooper; Carla Velarde; Sejal Dharia; Sabrina Lawrence; Linda Stubblefield; Ozzy Zamora

Absent: John Lango; Neal Andrade; Doug Achterman; Brian (student rep);

Guests: Dr. Kathleen Rose; Kathleen Moberg; Leah Halper; Ryan Shook; Cherise Mantia; Megan Wong; Jennifer Grohol; Randy Brown; Peter Wruck: Ana Benich; Nolan Golden; Robert Overson


I Opening Items:			
A) Call to order at 2:31 p.m.
B) Welcome and Roll Call
C) Approval of Agenda
MSC: (Delunas/Maringer) motion to approve, passed.


II Public Commentary: 
This portion of the meeting is for members of the public to address the Senate. No action will be taken. Each individual is limited to one minute.

Megan Wong, the Learning Commons Coordinator addressed concerns over AP7270 student workers. She said in past conversations with Human Resources and the Vice Presidents they discussed creating a smart pay scale for student workers which would adjust with the minimum wage. This did not happen with a recent bump in minimum wage and workers were paid less than minimum wage for a month. She added pay issues happen every semester.
Ryan Shook said the pay scale does not include tracks that fit our students or allow for experience steps. Another issue is during the pre-employment process, students are required to provide a current TB test.  The costs of the tests are paid for by the students. He said this is an Equity issue.

III Consent Agenda
MSC: (Sanidad/Delunas) motion to approve consent agenda, passed.
A) Approval of Minutes: February 19th, 2019
B) Approval of Minutes: March 5th, 2019
C) Faculty Professional Learning Meeting Minutes February 20th, 2019
D) Curriculum Meeting Minutes February 11th, 2019

	
IV Workgroup breakouts

Integrated Planning/Hiring/Equity and Grants
(Delunas, Sanidad, Velarde-Barrios)

The Integrated Planning Committee began reviewing all the grants on campus last week. It should finish that process this week. After that is completed, they will review positions and how they are supporting Guided Pathways (GP). 
The group is currently working on its 2019-2022 Equity Plan. In this process, previously funded programs and department deans were asked to provide input about the work currently underway.  They intend to write an initial draft based on this information then share it with various groups for their input.
One of the pieces in this plan will focus on hiring practices. Eric Ramones will be meeting with the group at its next planning meeting.


State Mandates and Legislation
(Hooper, Dharia, Arteaga)

The committee is still working on a resolution for GP. Hopper said she would like to bring it forward as a discussion item before they draft the resolution. A miscommunication was the reason it was not brought forward today.
Arteaga said the Guided Pathways Mapping and Meta Majors workgroups are moving forward on their work. She said the groups have a series of questions for the Senate. Some issues for example are who will be making the final decisions and how to address grievances. 
Dequin said she will forward the questions to the Senate. She added the senators need to have these discussions within their departments and bring back input to the Senate.

Distance Education/Technology and Learning Resources
(Hendrickson, Stoykov, Franco) 

Distance Education (DE) best practices is approximately halfway done. One issue they are working on is how to establish the guidelines for regular and effective contact.
Zamora noted the Resolutions Packet presented at this meeting contains two adopted resolutions he found important to mention. One outlines the role of library faculty in California Community Colleges. The other defines what Career and Technical Education is using the work-based learning in California.


V Information: 
A) Noncredit name change to continuing education 

Randy Brown announced his department’s effort to change the name of Non-credit Education to Continuing Education. Non-credit has developed a negative connotation over time and most of the larger colleges in California now refer to it as Continuing Education. He asked the senate to take it to their constituents and bring back input.


VI Discussion:
A) Strategic Plan Goals (Cherise Mantia) 

Mantia attended to collect feedback from departments on the strategic planning goals.
Delunas said he feels there needs to be more emphasis on equity in the Strategic Plan between all parties. 
The Senators were asked to forward their feedback to Sydney LaRose and Peter Wruck as soon as possible. Their deadline was March 19, 2019.
Nolan Golden said ASGC won’t be able to discuss it until their meeting next week. Dr. Rose asked if Golden would distribute the information on the Strategic Plan, Vision for Success and Guided Pathways to students in advance and discuss it.

Dr. Rose explained that the four goals in the new Strategic Plan replace the former five-year goals. 
Although the goals and Vision for Success have been discussed for a while now, she hopes these discussions will continue. One aspect is to think about how these things go from discussion to become operationalized.
The Strategic Plan Goals have been adopted by the Board. The document has measureable, achievable, percentages that the college is trying to achieve as an institution. She said, the goals and objectives are our marching orders. 
Dr. Rose thanked the senate for its work so far.

B) Program Integrated Planning and Review –AEC, Counseling, Library  

Wruck reminded everyone that this is part of the redesign and program revue geared for the non-instructional form. He said it combines areas of student services, as well as, the instruction forms to speak better to areas served by faculty, but not necessarily full-fledge courses. 


C) Student Learning Outcomes task force 


Maringer said the Accreditation team didn’t want to know much about the Student Learning Outcomes (SLO), but was interested in Institutional Learning Outcomes (ILO) and Program Learning Outcomes (PLO) work. She said they need to up the time allotted to the SLO liaison in the future as they start to align SLO, ILO and PLO with the ISER.
 Lawrence said they believe the Senate needs to create a standing sub-committee, for this ongoing work in all learning outcomes, to take a proactive role in their development.
Curricunet is developing but not fully ready.

Pescarmona said whoever makes up the committee should not only do committee work but also work on liaising with their departments and divisions as part of the curriculum review.
There is a need to scale back on some course SLOs because there are too many to provide proper assessment of the course. She added an ongoing dialogue needs to be started around authentic assessment that informs curriculum and program review. 

The Senate’s next step is to create by-laws and decide on the composition of the committee. The workgroup will continue to develop these items.

Pescarmona asked that the group work on creating some opportunities for professional learning on SLOs.

Rob Overson of the GCFA said the Senate should vote on a recommendation to increase the learning outcomes coordinator’s release time allotment on the next Senate agenda. Then bring it to the GCFA.  


D) AP 3435, AP/BP 3518 revisions


AP 3435: Discrimination and Harassment Complaints and Investigations:

Arteaga asked that the time frame for informal complaint be listed throughout the document as it is for formal complaints. There is mandatory training specified, but does not state as to who provides the training. 

AP/BP 3518: Child Abuse Reporting:

Mandated Reporter Training is mentioned but not specified. The Senate agreed that the National Child Abuse Hotline, steps to making a report and contact information be included.
Clarification is needed on the paragraph about non-mandated reporting and immunity. 
Dequin will take the Senate’s input to the President’s Council.


E) ASCCC Spring Resolutions

Distance Education resolutions 1600, 1601, 1601s19, 1602, and 21 CTE are up for adoption.
Dequin asked for feedback by Friday, where she will take it to the State Academic Senate.
Sanidad said the committee is recommending that they be accepted.
Guided Pathways workgroup will discuss the items affecting their topic and bring a recommendation forward.


F) Fall Flex/Professional development

Leah Halper: Attendance at the Friday Follow Ups on Feb.8 and March 8, was small. Feb. 8, was academic while March 8, was primarily for classified staff.
Talks about forming support for those who want to do wellness items, such as walks, or yoga have started.

Division meetings are in the contract; one a semester. Some divisions team up for their meetings.  
Halper said Lozano and Carr teamed up, but met with some confusion arranging Sexual Harassment training based on Gavilan’s policies through our own Human Resources Department. Gavilan typically uses an outside source for this training. Ramones did step-up and provide the training.
There is a discussion ongoing as to whether or not attendance for this training should be maintained by Human Resources. This provides the ability to track who may not have received the training and encourage them to attend training in August.

Fall professional growth training is currently underway. The Centennial Celebration is happening in the fall, so there will be a program during convocation including Gavilan alumni.
Categories for the breakout sessions will focus on student panels: Homeless students; low income; immigrant; LGBTQ; on-line; mental health; basic skills.

Hooper thanked Halper for her work saying it has enriched the campus.



G) LGBTQ Preferred Name Pronoun policy 

Golden, Arteaga and Velarde-Barrios brought forth a draft policy to create a Gavilan College Preferred Name Policy. 
Under the policy, students will still register with their legal names, but be allowed to provide a chosen, Preferred, first name for use in the Self Service Banner. Staff needing the full legal name will still have access to that information for external communications and mandated reporting.
Golden said this is not just an LGBTQ issue. It allows all students to self-identify and will foster an environment of inclusion, respect and dignity.
Areas where a Preferred name can be used are class rosters, course shells, SARS, on-line phone directory, employee email addresses.
Areas where a legal name must be used are Student Health, Financial Aid, EOPS/CARE/Foster Youth, International Students, Payroll, Transcripts and Diplomas.
Velarde-Barrios said the policy makes a lot of assumptions on the technology end. They wanted to start with the language, but know the execution is still being researched.

On a related topic:
Nolan said encouraging the use of preferred pronouns would be a first for any California Community College. They are asking for volunteers to join a workgroup to develop a non-mandated policy at Gavilan. The group will work on a frequently asked questions list and what not to ask, as well as, information to help staff, faculty and students understand the proper use of preferred pronouns.

Dequin applauded their work and agreed the policy would help simplify the issue for faculty. 

Lawrence said Ilearn can record preferred name and pronouns and those names can follow students through Canvas.

Golden volunteered to be a resource for staff that may have questions or need some guidance.

VII Action:
A) Gavilan College Mission Statement
MSC: (Deluna/Lawrence) motion to approve, passed, 1 opposed, 1 abstention

Discussion:
Zamora said the counseling department’s suggestions were to change the word build to maximize and include the word career to focus on the Guided Pathways initiative.
Delunas said career is suggested under the term economic.
Hooper said her department is prepared to approve the statement as it is, but she said they don’t believe it distinguishes Gavilan from other colleges. They like the term “innovative practices,” contained in the original statement. She also hoped the campus continues to promote inclusion.
  
 
B) National Science Foundation S-STEM Grant
MSC: (Arteaga /Sanidad) motion to approve, passed.

 

VIII Reports:	
A) Standing Reports:
1) ASGC

Golden said the ASGC is in a restructuring phase. They have revised their bylaws, updated roles and responsibilities, drafted new basic needs incentives. Next semester, new senate members will have $200 book scholarships, $25 fuel cards and free parking. Golden is drafting a survey to research the lack of student involvement in student government. Election applications are due April 13. 
April 26, is their student leadership symposium. Numerous activities are planned for the estimated 100 student participants and multiple invited community guests and speakers.

2) College President

Dr. Rose offered a big thank you to everyone for their participation in Accreditation and their work on the ISER.
Several senators recently attended an Integrated Planning Workshop in Monterey. They brought back a briefing book. Dr. Rose said she believes it is the best briefing on the Chancellor’s Office and what the college is up against in the next year. It highlights the Vision for Success, Guided Pathways, Integrated Planning, and all the upcoming work that affect students. Dr. Rose said she has printed a copy of the briefing book and that she can give information on downloading the book to all interested.
She said the opening statement in the book is true. She said the staff’s work was evident to the Accreditation team. She plans to share the ACCJC report when she receives it, but that she believes what they saw was an institution that really cares about teaching and learning.


Fred Harris, Wade Ellis and Dr. Rose left for San Francisco right after the ACCJC briefing to attend the Credit Ratings briefing for the new Bond. The first part of the Bond is about to be sold. The first drawdown of the Bond will occur this April. 
Dr. Rose said she will be sending the Senate President a copy of the Bond presentation to disseminate. The Bond presentation tells the story of faculty work and a breakdown of the college’s financial records. It is also a five-year fiscal projection.
She presented a slide on the Student Centered Funding formula. She asked the senate to really pay attention to the budget and how it is shifting, as well as, the reasoning behind the need for 3% growth each year, hiring practices, enrollment management, and program development.  
Another slide demonstrated how the FTE stays flat and Degree Completions scales have grown steadily.
She asked them to start talking about the next chapter of Gavilan. How are we going to gather ourselves together to support our students in the future? 

3) Senate VP of Academic Affairs
No report

4) Senate VP of Student Services
Arteaga sent an e-mail report.
The Guided Pathways Meta Majors group continues to draft clustering models. The drafts will be brought to the Senate on April 16. 
Academic Senate elections, positions opening are President, VPAA, and VPSS. Applicants may e-mail their statements of interest to Pat Hendrickson, Andrew Delunas, and Blanca Arteaga by April 26 at 5 p.m.

May 24, is graduation. May 10, is the last day to register to participate in the graduation ceremony. May 1, is the last day to check for correct spelling of the student’s name for the ceremony. This should be done through the admissions office.
Caps and gown will be sold through the book store from May1-23. 

5) Senators (please include any input regarding ongoing AS discussions)

Sabrina Lawrence said ACCJC mentioned Distance Education (DE). She gave out a few statistics on our DE program.  We have a 72% success rate for on-line classes. That’s compared to 71% for traditional classes. In all other deliver methods, the success rate is either stagnant or declining, while on-line it is on a steady increase. 
They submitted a letter of interest to apply for a $500,000 grant to improve programs.

6) Senate President

Dequin thanked everyone for their work during ACCJC. She said the visit is an opportunity to work collegially on issue and programs.

At the IEPI convention, they were able to look at different student dynamics and their journies through college. They were able to look at what we currently do and what opportunities Gavilan has in the future, based on that information. It is an effort to coordinate and align Gavilan’s planning around Vision for Success goals. 

The GP scale of adoption self-assessment is due April 30. The final assessment is due Sept. 30. The Equity Plan is due June 30, and includes the impact and implementation of GP and the disproportionately impacted equity populations.
Locally, the Integrated Planning team is looking at funding streams and how to integrate them to best serve the students. The IEPI Partnership team will be in next week. Our PIPR team is meeting with the group.
Equity issues and over-arching goals are being worked on through GP. 

An update from the Diversity Summit attendees will be presented at the next Senate meeting. Next month a group from Gavilan will be attending the Equity Academy.

At the curriculum regional meeting updates on Title 5 were presented and how they pertain to DE and non-credit courses.

Faculty of the year nominations are being accepted now. Deadline is March 25.


7) GCFA President

Rob Overson said the GCFA did not meet but attended the ACCJC forum. The E-board met on Friday and discussed negotiations and non-tenured full-time faculty hired under a grant. The question was what happens to them and how do they fall under the contract?
Planning for a GCFA event is underway.

B) Academic Senate Standing Committees
No reports


IX Closing Items:
A) Open Forum: (time permitting)

B) Items for next agenda

X Adjournment: Velarde-Barros motioned for adjournment at 4:30 p.m.

Next meeting: April, 16th  2019 


Senate Responsibilities: “10 + 1” 

1. Curriculum, including establishing prerequisites and placing courses within disciplines
2. Degree and certificate requirements
3. Grading policies
4. Educational program development
5. Standards or policies regarding student preparation and success
6. District and college governance, as related to faculty roles
7. Faculty roles and involvement in accreditation processes, including self-study and annual reports.
8. Policies for faculty professional development activities
9. Processes for program review
10. Processes for institutional planning and budget development
11. Other academic and professional matters as mutually agreed upon between the governing board and the Academic Senate.
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