Learning Council Minutes 10/2/2015

Attending: Lynda Kerr, Jade Cortez, Patrick Yuh, Mary Ann Sanidad, Scott Sandler, Izzy Quistian, John Lawton-Haehl, Pat Henrickson, Kathleen Rose, Karen Warren, Randy Brown, Annette Gutierrez, Doug Achterman

*=actions with commitment from LC members to follow through on.

Shifted agenda to address promotion of LC first.

Ideas for promotion:
In-reach, outreach

Lunch with the Learning Council.  Do a kick-off with food. Need a “carrot”
“FIG Fridays” –Brown bag in cafeteria. Hand out promo material for LC, fig bars. Talk about the work of the FIGS. 

*Kathleen Rose: October 9
*Doug Achterman: October 16
*John L. & Izzy Q.: October 23rd. 

Have a handout that includes the LC’s mission statement, FIGS, and some highlights of its accomplishments. 

Reduced meeting time to 1.5 hours to better meet needs of Council members.
Have potlucks.

*Revive “Did You Know” campaign.  Mary Ann will follow up on this. 

Lynda suggests developing a “Dreamers” club 
Increasing membership (In-reach): 
Recruit classified staff. Work to take away the idea that “management won’t release me” for LC activities.
Reduced meeting time to 1.5 hours to better meet needs of Council members. (already done)
Showcasing successes
Promoting our initiatives
Transparency in what we do—promotion about what we do attracts new members AND leads to transparency
Help create  a sense of shared discovery.
Model our process.
What is our core mission? LC mtgs are “unmeetings” unbound, a breeding ground for new ideas. 
What are the visible signes of the LC:
Communications, Vet Center, Fresh Express Food Truck, Habits of Mind, State award
We need to shine a light on the good work we do.

*Buttons for Learning Council: Doug will have these for next meeting. (“Ask Me about the LC”)


Video project: 
Arpita Kumar will produce 2 video pieces:
*30-40 sec. promo—someone from L.C. (Annette and Doug will work with Arpita on this).
5-10 minute documentary of someone/some group that has benefited from LC. (Vet Center, Izzy,  Ryan Shook, Rambassadors as possible contributors). 


Outreach: 
“Come for a smoothie and a fig bar; learn about LC’s FIG’s” event.
*John & Izzy will help with equipment. Patrick Yuh and Lynda will help gather recipes. 
*Lynda will purchase food (reimburse with donations).
*Kathleen Rose will purchase “a pallet of fig bars”
*Create a card with recipe on it and a promo for the LC (Annette will do this)
Date: Thursday October 29. Time originally set for 12:30-2, but has been shifted to 11:00.
Promoting the event:
*Annette will make announcement/pitch to CSEA
*Annette: flyer advertising event
*Doug will do same at Academic Senate, Dept. Chairs.
Who will be there to make smoothies, represent?

*FIG activity will be incorporated into the Smoothie event. Pat, Doug and Scott will re-design to make the work for the larger Gav community.
Kathleen Rose reported on:
Institutional Effectiveness Partnership Initiative (IEPI):
Mechanism for quality control
Groups of peers come to campus to help examine key parts of a campus’s programs, as requested by the campus. This team provides recommendations for improvement.  State money attached to improvement initiatives coming out of the process.  Gavilan will be participating in this.  More info available at http://www3.canyons.edu/Offices/IEPI/
Substantive Change:
Sabrina Lawrence and Bob Beade are preparing a substantive change document for state, which must be filed when more than 50% of courses in a program are offered online. We have over 40 degree programs that do this. 
This substantive change enables us to offer fully online degrees if we choose to. 

Accreditation:
March 2016 our midterm report is due, closing out our 2012 accreditation cycle. A group is working on preparing that report now. Contact  Kathleen Rose for more details on this.
A standing committee for Accreditation has been proposed. This committee would report to President’s Council and will help keep an institutional eye on accreditation issues in an ongoing way, rather than occasionally as the accreditation timeline presses on us.  All colleges now write a “quality essay” as part of accreditation, and the standards have changed some.
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