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• From Tentative to Final Budget 
• How Gavilan Generates Revenue 
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• Five-Year Financial Outlook 
• Navigating the Budget Book 
• Board Action



Thank you to the Business Services Team for their excellent work and contributions:
 Michelle Anaya, Director of Fiscal Services 

Accountants – Mikayla Rogers, Mike Fandel, Thinh Nguyen, Connie Phillips, and 
Ruby Gutierrez

Laura Montes, Fiscal Analyst
&

Thank you to Miressa Lira, Executive Assistant

THANK YOU



WHAT CHANGED SINCE TENTATIVE BUDGET



State Budget Update: Key Changes 
Reflected in the Final Budget Key changes from 

Tentative to Final Budget

• SCFF COLA remains 4.31%
o 2.87% statutory 
o 1.44% discretionary 

• Enrollment growth 
increased
o May Revision: 0.5%
o Enacted Budget: 1.5%

• Credit FTES funding 
changed
o Greater of current-year 

Credit FTES or three-year 
average 

• No SCFF deficit at Advance 
Apportionment
o 0.0%



HOW GAVILAN GENERATES REVENUE





















WHERE THE 
MONEY GOES

Board Budget 
Guidelines provide the 
framework for resource 
allocation, fiscal 
stability, and student-
centered decision-
making





















FIVE-YEAR FINANCIAL OUTLOOK



FIVE-YEAR FINANCIAL OUTLOOK Unrestricted General Fund



FIVE-YEAR FINANCIAL OUTLOOK Unrestricted General Fund



NAVIGATING THE BUDGET BOOK









QUESTIONS



BOARD ACTION & NEXT STEPS



Board Action — 2026–27 Final Budget: All Funds Summary 





SUMMARY & NEXT STEPS

• Load the approved final budget to Banner

• Monitor revenues and expenditures throughout 

the year

• Bring necessary budget adjustments to the 

Board through the quarterly reporting process 

• Develop the FY 2027–28 Budget Calendar

• Continue the Program Review and College 

planning cycle



Thank you to the Business Services Team for their excellent work and contributions:
 Michelle Anaya, Director of Fiscal Services 

Accountants – Mikayla Rogers, Mike Fandel, Thinh Nguyen, Connie Phillips, Ruby 
Gutierrez

Laura Montes, Fiscal Analyst
&

Thank you to Miressa Lira, Executive Assistant

THANK YOU


