
Program Review Data Sheet

Who uses this report:

Programs completing annual or comprehensive program review.

What is this report:

Programs can use this report to identify what is working well and areas for improvement as part of the planning and budgeting

process. This report contains standardized data on headcount, enrollment, section count, FTES, FTEF, productivity and course

success by student demographic groups.

Limits: Online Status Online From 2023-24 to 2025-26

Enrollment Trends

Gavilan College

2023-24 2024-25 2025-26
3-yr %

Change

Unduplicated Headcount 5,732 5,836 5,959 4.0%

Enrollment 17,784 17,167 17,224 -3.1%

Sections 844 792 768 -9.0%

WSCH 80,127 72,627 70,541 -12.0%

FTES 1,963 1,906 1,884 -4.0%

FTEF 144.3 129.2 144.1 -0.1%

Productivity (WSCH/FTEF) 555 562 489 -11.9%

Faculty Workload

Gavilan College

2023-

24

2024-

25

2025-

26

3-yr %

Change

Full Time Load 37.0 32.2 41.1 11%

Full Time % 25.7% 24.9% 28.5% 11%

Overload 7.9 8.6 9.0 13%

Overload % 5.5% 6.6% 6.2% 13%

Part Time Load 90.1 83.9 87.1 -3%

Part Time % 62.5% 64.9% 60.4% -3%

Total FTEF 144.3 129.2 144.1 0%

Course Success

Gavilan College

2023-24 2024-25 2025-26

Grades Percent Grades Percent Grades Percent

Success 11,790 67% 12,013 71% 12,517 74%

Non Success 3,545 20% 2,828 17% 2,675 16%

Withdrew 2,205 13% 2,070 12% 1,803 11%

Total 17,540 100% 16,911 100% 16,995 100%
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Course Success by Race/Ethnicity

Gavilan College

Course Success for Black, Latinx, and Filipinx Students

2023-24 2024-25 2025-26

Grades Percent Grades Percent Grades Percent

Success 9,217 65% 9,440 70% 9,970 73%

Non Success 3,050 22% 2,414 18% 2,229 16%

Withdrew 1,831 13% 1,688 12% 1,474 11%

Total 14,098 100% 13,542 100% 13,673 100%

Course Success for Asian, Native American, Pacific Islander, White, and Decline to State Students

2023-24 2024-25 2025-26

Grades Percent Grades Percent Grades Percent

Success 2,573 75% 2,573 76% 2,547 77%

Non Success 495 14% 414 12% 446 13%

Withdrew 374 11% 382 11% 329 10%

Total 3,442 100% 3,369 100% 3,322 100%
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Enr Distribution by Student Demographics

Gavilan College

by Gender

2023-24 2024-25 2025-26

Count Percent Count Percent Count Percent

Female 3,451 60% 3,460 59% 3,583 60%

Male 2,175 38% 2,158 37% 2,172 36%

Unknown 106 2% 218 4% 204 3%

Total 5,732 100% 5,836 100% 5,959 100%

by Race/Ethnicity

2023-24 2024-25 2025-26

Count Percent Count Percent Count Percent

Asian 240 4% 275 5% 278 5%

Black 134 2% 206 4% 169 3%

Filipinx 161 3% 178 3% 196 3%

Latinx 4,066 71% 3,921 67% 4,014 67%

Native American 48 1% 36 1% 36 1%

Pacific Islander 26 0% 16 0% 26 0%

Unknown 143 2% 268 5% 285 5%

White 914 16% 936 16% 955 16%

Total 5,732 100% 5,836 100% 5,959 100%

by Age

2023-24 2024-25 2025-26

Count Percent Count Percent Count Percent

19 or Less 1,925 34% 2,038 35% 2,290 38%

20 to 24 1,695 30% 1,695 29% 1,760 30%

25 to 29 615 11% 676 12% 664 11%

30 to 34 496 9% 511 9% 444 7%

35 to 39 391 7% 356 6% 326 5%

40+ 857 15% 788 14% 748 13%

Total 5,732 100% 5,836 100% 5,959 100%
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Success Rates by Gender

Gavilan College

2025-26

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Female 7,714 74% 1,642 16% 1,126 11% 10,482 100%

Male 4,509 74% 983 16% 629 10% 6,121 100%

Unknown 294 75% 50 13% 48 12% 392 100%

All 12,517 74% 2,675 16% 1,803 11% 16,995 100%

2024-25

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Female 7,400 71% 1,744 17% 1,268 12% 10,412 100%

Male 4,301 71% 1,009 17% 755 12% 6,065 100%

Unknown 312 72% 75 17% 47 11% 434 100%

All 12,013 71% 2,828 17% 2,070 12% 16,911 100%

2023-24

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Female 7,312 68% 2,141 20% 1,375 13% 10,828 100%

Male 4,299 67% 1,337 21% 777 12% 6,413 100%

Unknown 179 60% 67 22% 53 18% 299 100%

All 11,790 67% 3,545 20% 2,205 13% 17,540 100%
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Success Rates by Age

Gavilan College

2025-26

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

19 or Less 5,229 76% 1,004 15% 605 9% 6,838 100%

20 to 24 3,518 73% 788 16% 531 11% 4,837 100%

25 to 29 1,233 74% 254 15% 182 11% 1,669 100%

30 to 34 828 69% 204 17% 161 13% 1,193 100%

35 to 39 610 69% 155 18% 119 13% 884 100%

40+ 1,099 70% 270 17% 205 13% 1,574 100%

All 12,517 74% 2,675 16% 1,803 11% 16,995 100%

2024-25

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

19 or Less 4,742 75% 995 16% 612 10% 6,349 100%

20 to 24 3,465 71% 816 17% 592 12% 4,873 100%

25 to 29 1,183 66% 316 18% 283 16% 1,782 100%

30 to 34 782 63% 244 20% 217 17% 1,243 100%

35 to 39 604 68% 157 18% 122 14% 883 100%

40+ 1,237 69% 300 17% 244 14% 1,781 100%

All 12,013 71% 2,828 17% 2,070 12% 16,911 100%

2023-24

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

19 or Less 4,552 72% 1,147 18% 663 10% 6,362 100%

20 to 24 3,595 68% 1,009 19% 713 13% 5,317 100%

25 to 29 1,073 63% 379 22% 240 14% 1,692 100%

30 to 34 826 62% 300 23% 198 15% 1,324 100%

35 to 39 567 61% 226 24% 132 14% 925 100%

40+ 1,177 61% 484 25% 259 13% 1,920 100%

All 11,790 67% 3,545 20% 2,205 13% 17,540 100%
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Success Rates by Ethnicity

Gavilan College

2025-26

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Asian 635 87% 55 8% 38 5% 728 100%

Black 384 69% 107 19% 68 12% 559 100%

Filipinx 428 80% 58 11% 52 10% 538 100%

Latinx 8,618 73% 1,966 17% 1,287 11% 11,871 100%

Native American 55 63% 12 14% 21 24% 88 100%

Pacific Islander 55 76% 10 14% 7 10% 72 100%

Unknown 430 79% 76 14% 39 7% 545 100%

White 1,912 74% 391 15% 291 11% 2,594 100%

All 12,517 74% 2,675 16% 1,803 11% 16,995 100%

2024-25

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Asian 637 86% 41 6% 66 9% 744 100%

Black 379 62% 122 20% 110 18% 611 100%

Filipinx 391 75% 66 13% 61 12% 518 100%

Latinx 8,187 70% 2,116 18% 1,445 12% 11,748 100%

Native American 64 59% 32 29% 13 12% 109 100%

Pacific Islander 33 60% 9 16% 13 24% 55 100%

Unknown 386 77% 69 14% 46 9% 501 100%

White 1,936 74% 373 14% 316 12% 2,625 100%

All 12,013 71% 2,828 17% 2,070 12% 16,911 100%

2023-24

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Asian 515 80% 78 12% 50 8% 643 100%

Black 294 69% 85 20% 48 11% 427 100%

Filipinx 427 79% 64 12% 50 9% 541 100%

Latinx 8,104 64% 2,806 22% 1,658 13% 12,568 100%

Native American 89 60% 24 16% 35 24% 148 100%

Pacific Islander 44 56% 25 32% 10 13% 79 100%

Unknown 259 77% 46 14% 30 9% 335 100%

White 2,058 74% 417 15% 324 12% 2,799 100%

All 11,790 67% 3,545 20% 2,205 13% 17,540 100%
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Fall to Spring Persistence

Gavilan College

2023-24 2024-25 2025-26

Headcount 3,882 3,652 3,590

Persistence Rate 69% 70% 70%
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