
Program Review Data Sheet

Who uses this report:

Programs completing annual or comprehensive program review.

What is this report:

Programs can use this report to identify what is working well and areas for improvement as part of the planning and budgeting

process. This report contains standardized data on headcount, enrollment, section count, FTES, FTEF, productivity and course

success by student demographic groups.

Limits: From 2023-24 to 2025-26

Enrollment Trends

Gavilan College->Hollister Campus

2023-24 2024-25 2025-26
3-yr %

Change

Unduplicated Headcount 759 928 1,222 61.0%

Enrollment 1,138 1,569 2,517 121.2%

Sections 64 72 118 84.4%

WSCH 5,546 7,772 17,358 213.0%

FTES 127 199 303 138.6%

FTEF 12.5 14.9 21.8 74.2%

Productivity (WSCH/FTEF) 443 523 797 79.6%

Faculty Workload

Gavilan College->Hollister Campus

2023-

24

2024-

25

2025-

26

3-yr %

Change

Full Time Load 2.3 3.5 4.9 115%

Full Time % 18.1% 23.6% 22.3% 23%

Part Time Load 7.0 8.2 13.5 92%

Part Time % 56.1% 55.0% 61.7% 10%

Total FTEF 12.5 14.9 21.8 74%

Course Success

Gavilan College->Hollister Campus

2023-24 2024-25 2025-26

Grades Percent Grades Percent Grades Percent

Success 591 52% 942 60% 1,588 64%

Non Success 374 33% 397 25% 567 23%

Withdrew 172 15% 226 14% 331 13%

Total 1,137 100% 1,565 100% 2,486 100%
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Course Success by Race/Ethnicity

Gavilan College->Hollister Campus

Course Success for Black, Latinx, and Filipinx Students

2023-24 2024-25 2025-26

Grades Percent Grades Percent Grades Percent

Success 513 51% 835 60% 1,394 63%

Non Success 337 34% 359 26% 518 23%

Withdrew 148 15% 202 14% 293 13%

Total 998 100% 1,396 100% 2,205 100%

Course Success for Asian, Native American, Pacific Islander, White, and Decline to State Students

2023-24 2024-25 2025-26

Grades Percent Grades Percent Grades Percent

Success 78 56% 107 63% 194 69%

Non Success 37 27% 38 22% 49 17%

Withdrew 24 17% 24 14% 38 14%

Total 139 100% 169 100% 281 100%
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Enr Distribution by Student Demographics

Gavilan College->Hollister Campus

by Gender

2023-24 2024-25 2025-26

Count Percent Count Percent Count Percent

Female 449 59% 562 61% 763 62%

Male 300 40% 344 37% 424 35%

Unknown 10 1% 22 2% 35 3%

Total 759 100% 928 100% 1,222 100%

by Race/Ethnicity

2023-24 2024-25 2025-26

Count Percent Count Percent Count Percent

Asian 4 1% 13 1% 14 1%

Black 7 1% 10 1% 13 1%

Filipinx 13 2% 25 3% 25 2%

Latinx 627 83% 748 81% 987 81%

Native American 1 0% 6 1% 6 0%

Pacific Islander 1 0% 1 0% 9 1%

Unknown 7 1% 27 3% 38 3%

White 99 13% 98 11% 130 11%

Total 759 100% 928 100% 1,222 100%

by Age

2023-24 2024-25 2025-26

Count Percent Count Percent Count Percent

19 or Less 311 41% 411 44% 452 37%

20 to 24 183 24% 212 23% 279 23%

25 to 29 54 7% 73 8% 126 10%

30 to 34 48 6% 58 6% 88 7%

35 to 39 43 6% 49 5% 75 6%

40+ 124 16% 132 14% 226 18%

Total 759 100% 928 100% 1,222 100%
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Success Rates by Gender

Gavilan College->Hollister Campus

2025-26

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Female 1,066 65% 373 23% 207 13% 1,646 100%

Male 484 62% 179 23% 112 14% 775 100%

Unknown 38 58% 15 23% 12 18% 65 100%

All 1,588 64% 567 23% 331 13% 2,486 100%

2024-25

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Female 568 61% 223 24% 135 15% 926 100%

Male 346 58% 167 28% 86 14% 599 100%

Unknown 28 70% 7 18% 5 13% 40 100%

All 942 60% 397 25% 226 14% 1,565 100%

2023-24

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Female 375 55% 216 32% 94 14% 685 100%

Male 213 49% 153 35% 71 16% 437 100%

Unknown 3 20% 5 33% 7 47% 15 100%

All 591 52% 374 33% 172 15% 1,137 100%
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Success Rates by Age

Gavilan College->Hollister Campus

2025-26

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

19 or Less 661 66% 228 23% 120 12% 1,009 100%

20 to 24 332 68% 94 19% 61 13% 487 100%

25 to 29 121 65% 35 19% 30 16% 186 100%

30 to 34 79 62% 28 22% 20 16% 127 100%

35 to 39 82 58% 35 25% 25 18% 142 100%

40+ 313 59% 147 27% 75 14% 535 100%

All 1,588 64% 567 23% 331 13% 2,486 100%

2024-25

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

19 or Less 473 60% 188 24% 124 16% 785 100%

20 to 24 205 60% 83 24% 51 15% 339 100%

25 to 29 66 58% 34 30% 13 12% 113 100%

30 to 34 46 59% 17 22% 15 19% 78 100%

35 to 39 49 67% 21 29% 3 4% 73 100%

40+ 103 58% 54 31% 20 11% 177 100%

All 942 60% 397 25% 226 14% 1,565 100%

2023-24

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

19 or Less 296 60% 103 21% 98 20% 497 100%

20 to 24 124 47% 95 36% 46 17% 265 100%

25 to 29 33 45% 33 45% 8 11% 74 100%

30 to 34 31 48% 30 47% 3 5% 64 100%

35 to 39 24 42% 28 49% 5 9% 57 100%

40+ 83 46% 85 47% 12 7% 180 100%

All 591 52% 374 33% 172 15% 1,137 100%
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Success Rates by Ethnicity

Gavilan College->Hollister Campus

2025-26

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Asian 18 82% 1 5% 3 14% 22 100%

Black 12 67% 3 17% 3 17% 18 100%

Filipinx 32 76% 4 10% 6 14% 42 100%

Latinx 1,289 63% 484 24% 271 13% 2,044 100%

Native American 4 57% 1 14% 2 29% 7 100%

Pacific Islander 9 56% 6 38% 1 6% 16 100%

Unknown 48 62% 20 26% 10 13% 78 100%

White 176 68% 48 19% 35 14% 259 100%

All 1,588 64% 567 23% 331 13% 2,486 100%

2024-25

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Asian 12 71% 3 18% 2 12% 17 100%

Black 7 64% 2 18% 2 18% 11 100%

Filipinx 29 71% 6 15% 6 15% 41 100%

Latinx 776 60% 336 26% 189 15% 1,301 100%

Native American 3 50% 2 33% 1 17% 6 100%

Pacific Islander 1 100% 0 0% 0 0% 1 100%

Unknown 19 53% 13 36% 4 11% 36 100%

White 95 63% 35 23% 22 14% 152 100%

All 942 60% 397 25% 226 14% 1,565 100%

2023-24

Success Non Success Withdrew Total

Grades Percent Grades Percent Grades Percent Grades Percent

Asian 3 75% 1 25% 0 0% 4 100%

Black 2 25% 3 38% 3 38% 8 100%

Filipinx 8 50% 3 19% 5 31% 16 100%

Latinx 489 51% 329 34% 140 15% 958 100%

Native American 1 100% 0 0% 0 0% 1 100%

Pacific Islander 2 100% 0 0% 0 0% 2 100%

Unknown 11 85% 2 15% 0 0% 13 100%

White 75 56% 36 27% 24 18% 135 100%

All 591 52% 374 33% 172 15% 1,137 100%
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Fall to Spring Persistence

Gavilan College->Hollister Campus

2023-24 2024-25 2025-26

Headcount 486 510 713

Persistence Rate 69% 70% 75%
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