
Classification & Compensation Study

Study Orientation
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Study Overview

• Classification Analysis and Plan Development
• Snapshot in time

Classification Study (Phase 1)

• Compensation Analysis and Plan Development
• Snapshot in time

Compensation Study (Phase 2)

• Employees
• Management
• Human Resources
• Board of Trustees

Stakeholder Involvement
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Study Timeline

Kickoff Meetings 
& Orientations

Study Begins

Classification 
Study Phase

Phase 1

Compensation 
Study Phase

Phase 2

Crunching The 
Data

Analysis

Analysis Results 
Initial Reporting

Draft Reporting

HR Reviews 
Draft Reports & 

Provides 
Feedback for 
Consideration

HR Feedback

Final Report(s) 
& Board 

Presentation

Study Ends
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Classification Study Overview

Phase 1



Purpose of a classification study
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• Up-to-date & current class plan/descriptions
• Ensure legal compliance 

• Fair Labor Standards Act & Americans With Disabilities Act

• Enhance recruitment process
• Career paths
• Equitable compensation system



Methodology
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Orientation meetings with employees

PDQ completion & review

Employee & supervisor interviews

Draft class concepts & class descriptions

Stakeholder review



Job analysis methodology
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Education, training, 
and 

certifications/licenses
Experience Problem 

solving/ingenuity
Independence of 

action

Responsibility for 
resources

Contacts with others-
internal/external

Supervision received 
and/or given to 

others

Consequences of 
action/decisions 

made on the job/risk 
exposure

Working conditions Physical/mental 
demands



What a classification study is not

• Not about the person – it’s only about the job
• Not about your qualifications
• Not about your work volume
• Not a performance evaluation process
• Not for determining staffing
• Not for influencing compensation
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Compensation Study Overview

Phase 2



Compensation Study Elements
Total Compensation
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Base Compensation

Benchmark Classifications Comparator Agencies

Benefits Elements



Maximum Base Salary 
– plus next increases, if 
known

Retirement – PERS or similar plan, Social 
Security, deferred compensation

Insurances – medical, 
dental, vision, and/or 
cafeteria/flexible benefit 

Other

Leaves – vacation, holidays, and paid 
administrative/personal leave

Total Rewards
Common Salary & Benefits Data
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Benchmark Classifications

Classifications which we anticipate would be 
common to other agencies.

• Not every class is a benchmark
• Should have a relationship to other college 

classes
• Benchmark classes are used to set salaries 

for non benchmark classes

Evaluation Criteria
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Comparator Agencies
Evaluation Criteria
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Organizational 
type & structure

Population, number of 
employees, & budgets

Services and 
programs

Labor market - 
geography

Cost of labor Other factors based on 
client input



Total Compensation Study Results
Example Results Data Sheet (HR)
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Data shown is for illustration only and is not real.

Percentages
Above or 

below 
market 

Median
− Midpoint
− Not skewed

Average
− Arithmetic 

mean



Compensation Study Results

• Surveyed classifications without sufficient data
• Non-surveyed classifications
• Whole position analysis

• Same class series
• Scope of work
• Organizational “worth”
• Past internal relationships

Range Placements

©2025 ARTHUR J. GALLAGHER & CO. 18



3
PDQ Process Overview

Position Description Questionnaire



PDQ Process

Orientation
Employees 
complete 

PDQ*

Supervisors 
review PDQ 
submissions 
and provide 

feedback

Department 
managers 

review PDQ 
submissions 

and 
supervisor 
feedback, 

then provide 
their own 
feedback

Gallagher 
begins 

analysis
Interviews

Additional 
analysis & 

conclusions

©2025 ARTHUR J. GALLAGHER & CO. 20*Employees in classifications included in the study; not all classifications are studied. Included 
employees in the same classification may collaborate, but must still submit their own PDQ.
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• PDQs – no changes by 
supervisors or managers

• Classifications are 
generalized

• PDQs inform classification 
description updates, if 
needed

• PDQs – completed during 
work hours

• Works on mobile devices; 
computer highly 
recommended

PDQ Expectations
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11/21/2025-
12/12/2025 

TBD

Employee PDQs 
Complete

12/31/25

Supervisor 
Review Complete

1/9/26

Manager Review 
Complete

Mid-End 
January ‘26

Interviews

PDQ Timeline
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PDQ
Participant & Basic Job Information

©2025 ARTHUR J. GALLAGHER & CO. 23



PDQ
Section 1.0 – Job Purpose
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PDQ
Section 2.0 – Job Duties
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PDQ
Section 3.0 – Job Changes
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PDQ
Section 4.0 – Budget
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PDQ
Section 5.0 – Organizational Context: Supervision Received & Decision-Making Authority
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PDQ
Section 5.0 – Organizational Context: Supervision Received & Decision-Making Authority (Continued)

©2025 ARTHUR J. GALLAGHER & CO. 29



PDQ
Section 5.0 – Organizational Context: Supervision Received & Decision-Making Authority (Continued)
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PDQ
Section 6.0 – Organizational Context: Supervision Exercised
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PDQ
Section 6.0 – Organizational Context: Supervision Exercised (Continued)
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PDQ
Section 7.0 – Contacts

©2025 ARTHUR J. GALLAGHER & CO. 33



PDQ
Section 8.0 – Equipment
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PDQ
Section 9.0 – Physical & Sensory Demands/Environmental & Working Conditions
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PDQ
Section 9.0 – Physical & Sensory Demands/Environmental & Working Conditions (Continued)

©2025 ARTHUR J. GALLAGHER & CO. 36



PDQ
Section 10.0 – Minimum Qualifications
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PDQ
Section 11.0 – Classification Study Expectations

©2025 ARTHUR J. GALLAGHER & CO. 38



PDQ
Attestation & Submitting the PDQ
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PDQ
Submitting the PDQ – Thank you page
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PDQ – Supervisor Review
Reviews but does not change the PDQ
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PDQ – Supervisor Review
Reviews but does not change the PDQ
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PDQ – Supervisor Review
Supervisor Attestation

©2025 ARTHUR J. GALLAGHER & CO. 43



PDQ  Department Manager Review
Reviews PDQ & Supervisor Comments
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PDQ  Department Manager Review
Department Manager Attestation
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Q&A



Thank you!
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