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    IEC STATUS UPDATE 
 
Academic Year 
2011—2012 

Name of Program:  ESL 
Date of last review: 2010-2011 

 

Instructions: 
 List the recommendation(s) made by the IEC committee as a result of your review (see review 

recommendations on IEC site).   
 Provide an update on any progress you have made on the recommendation(s) since the review. 
 Please provide data if available. 

 
Recommendation: 
Expand outreach efforts to recruit more students into the ESL credit program 
 
Progress:  
In addition to outreach made regularly through Taste of Morgan Hill and the San Benito County Fair, 
flyers have been distributed by the GC Outreach Specialist at the high schools, announcement have 
been made on Spanish-language radio, information was left on household doors in residential areas, 
flyers were given out at a local grocery store, and visits were made to local company daycare centers. 
Much of the ESL outreach effort is made with Spanish- speaking population in mind.  However, 
door-to-door information dissemination and high school presentations are not language-specific.  
People of all language backgrounds have equal access to the program information, as well as to flyers 
that have been translated into a number of other languages.  It is noted that advertisements should be 
made on Asian radio or in Asian newspapers. 
 
   
   
Recommendation: 
Continue to strengthen the communication and collaboration with the non-credit ESL program 
 
Progress: 
Little progress has been made in this area.  A counselor was hired for the noncredit program to make 
presentations about the credit program.  He has since been moved to general counseling and, to my 
knowledge, has not been replaced. A second counselor began the process of writing a transition 
course.  He has now been moved to another area and is no longer working on this curriculum. Student 
Success Counselors (formerly known as Basic Skills Counselors) make their presence known to the 
Advanced level ESL students.  They come to the ESL 553 class and present information about 
opportunities that exist for them after completion of the ESL program.  As a result, when these same 
students have to get an Ed Plan (a requirement of the class), they normally make their appointments 
with these same counselors.  During the following, and final, semester in the program, Student 
Success Counselors have noted that many of these students return to them for advice on course 
choice just before registration time. 
 
 
The non-credit program expressed an interest in creating a previous non-credit ESL student panel to 
speak and answer questions at a meeting for a group of students who were ready to transfer into the 
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credit program.  There was follow up from the credit program, but a date was never set.   Gavilan 
College ESL was supposed to host a meeting of the local ALLIES groups on September 21, but 
Gilroy Unified cancelled.  At this time, they are not sure whether they will be able to maintain their 
program and are waiting until election to see what will become of their programs.  It is our hope that 
we will meet to plan both the panel and a “College Day” for their students. 
 
 
On the other hand, Title V paid for data collection of placement scores of students transitioning into 
the credit program, articulating their exiting CASAS scores and subsequent placement via the credit 
ESL assessment measures. The grant has also provided for several workshops/training sessions where 
instructors form Hartnell, and both credit and noncredit Gavilan ESL were invited.  Additionally, a 
couple of credit ESL instructors have been meeting with the ALLIES group, an organization that 
brings together credit and noncredit, adult school and community-based ESL instructors together. 
ALLIES is a network of ESL educators representing community college (credit and noncredit), adult 
school and community-based language programs in Santa Clara and San Mateo counties.  Their goal 
is to bring all constituent groups together to share information on ESL best practices, to coordinate 
and facilitate transition from one program to another, to align assessments, to advocate to policy 
makers, among many others.  Our local ALLIES members met once over a year ago.  At that time, 
we shared about our programs and managed to arrange the visit of a few students to our campus. We 
hope to continue this dialogue. 
 
 
Finally, with the advent of the newest Title V grant and its focus on the bridge between noncredit and 
credit ESL, we count on more progress being made in the near future. 
 
The articulation between credit and noncredit ESL continues to be a somewhat of a challenge because 
the two programs have different direct supervisors that do not schedule classes jointly or oversee staff 
in a unified manner.  The credit ESL program both wants and needs the infusion of noncredit ESL 
students for its different levels in order to maintain healthy enrollments in the classes it offers.  The 
Instruction Office is aware of articulation efforts and the limitations that the current administration of 
both ESL programs pose. At a 10/23 meeting, noncredit and credit leaders met and talked about how 
to condense and streamline the courses leading from noncredit to credit programs.  At this point, the 
ESL department chair will bring these ideas back to her group at the next department meeting, 
November 13.  Essentially, six noncredit courses will become four, two being written to reflect 
“survival” English and two reflecting “basic” level ESL.   
Attached is the data collected on articulation of the two programs.  You will notice disparate 
placement of 63 noncredit students; CASAS test scores do not seem to be good indicators of 
placement in the ESL program.   
 
 
 
Recommendation: 
Increase scheduling options  (e.g. evening, summer, off-sites) for ESL credit program 
 
Progress: 
Budget cuts and low enrollments have necessitated elimination of courses in Hollister and in the 
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evening; currently there is no ESL in Hollister and only one evening course on the main campus.  The 
decision was made by the ESL program to eliminate temporarily the first class in the ESL sequence 
due to a trend in fewer students being assessed and  even fewer assessing into that level. 
 
To manage the pool of students, noncredit students need to receive information on the credit program.  
They need to be guided in application procedures, apprised of resident status requirements, and 
assisted with FAFSA forms. The noncredit program counselor is to provide some of this; discussion 
of other elements has occurred with Admissions and Records staff.    
 
Recommendation: 
Continue professional development efforts in the area of technology-enhanced instruction. 
 
Progress: 
A number of instructors have attended workshops offered by the Teaching and Learning Center and 
through the Title V grant; four went to the CATESOL conference in Oakland in April. 
A number of workshops were given over the last year: Quia, Voxopop, Wikis, Audacity, Google 
Voice, Screencasting, and Moodle Groups. 
 
 
 
 
 
  


