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Gavilan College Academic Senate 
Thursday, February 7, 2013 

BU 119, 2:30-3:30 p.m. 
Special Meeting 

 
MINUTES 

ATTENDANCE 
Bea Lawn, Jen McMillen, Johanna Stewart, John Lango, Marilyn Chap, Julian Kearns, Rob 
Overson, Sabrina Lawrence, John Lawton-Haehl 

GUESTS 
Kathleen Rose, Fran Lozano, Joey Hayes, Leslie Tenney, Izzy Quistian, Fran Lopez, Anne Ratto, 
Michele Cortez, Susan Sweeney, John Pruitt, Lucy Olivares, Grace Cardinalli, Sherrean Carr, 
Mario Escudero, Ron Hannon, Esteban Talavera (minute recorder) 

 
I. Opening Items: 

A. Call to order @ 2:35 pm 
B. Roll Call 
C. Approval of Agenda 

MSC (J. McMillen/J. Lango). Modification to agenda: add adjournment. 
Approved. 

II. Implementation of College Hour:  
A. Senate President Report 

Bea Lawn gave a quick synopsis of the February 5, 2013 Academic Senate meeting 
and the great concern from students and faculty about the postponement of 
College Hour. Due to College Hour not being on the agenda, a special meeting was 
called to have further discussion and action if needed.  

B. Information 

Bea Lawn reported on Steve Kinsella’s response to the tabling of College Hour, 
which was approved at the December 2012 Board of Trustees meeting. College 
Hour has been a two-year process that would be scheduled for Tuesdays and 
Thursdays from 12:50 to 1:50 pm. This would push the block schedule on these 
two days an hour later, as approved by the Board.  

Steve Kinsella was approached by GCFA who brought a number of concerns about 
the implementation of College Hour, one of which had to do with violations of 
working conditions. He was requested by GCFA to review College Hour and to 
address certain concerns before it was instituted. Dr. Kinsella felt that College 
Hour shouldn’t start under any litigation actions.  

Another concern of GCFA was that the schedule adjustments needed could lead 
to cutting classes and could affect students and faculty and needed to be 
addressed since they were part of the working legal conditions. When the 
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concerns go away, the problems with College Hour would go away. Dr. Kinsella 
believes that the senate role didn’t take into account the legal ramifications of 
College Hour, which would be his concerns. He will be back on Tuesday, February 
12, 2013 before the Board of Trustee meeting and would be free to talk with 
anybody that has concerns.  

C. Discussion/Action 

The floor was opened to discussion. Izzy Quistian responded that with respect to 
the issues, College Hour is nothing new and other colleges are running this 
program. As part of ASB, a survey was conducted and a majority of students 
found College Hour as a benefit. Being a student, it is hard to find time to meet 
with other class members to work on projects. The spirit of College Hour is for 
the student. As a veteran, Izzy finds that College Hour would embrace unity at 
Gavilan College.  

Grace Cardinalli added that College Hour has been discussed and has gone through 
the shared governance process. The few that have concerns would create a 
problem with accreditation and make the self-study not valid. Joey Hayes finds 
the issue of working conditions never being discussed, with a member of GCFA at 
the board of trustee meetings, unfair to the students. The information and 
implementation of College Hour was presented through shared governance yet 
working conditions were never discussed.  

Sabrina Lawrence raised a question that if the Board approved it, wouldn’t they 
have gone over the problems of working conditions and any other issues? There 
has been a breakdown in communication.  

Julian Kearns wanted to know why it was sent back to the Academic Senate if the 
main issue was with working conditions, a GCFA issue. If the Academic Senate 
can’t handle legal issues, then why is it going back to the Academic Senate? Bea 
Lawn responded that it was never officially brought back to Academic Senate to 
be addressed.  

Leslie Tenney was curious if Bea has been informed of what the working 
conditions concerns were? Bea Lawn pointed out that Leah Halper had spoken to 
Steve Kinsella about faculty concerns and she shared with the Academic Senate 
senators of a list of items that GCFA had concerns about.   

John Lawton-Haehl’s greatest issue was in the manner this information was 
presented to the Academic Senate. It is of great disrespect not to communicate 
with the Academic Senate president about the concerns and the issues of College 
Hour and to not know what the concerns are is another problem. There is a huge 
issue with shared governance and this has to be a learning moment for us.  He also 
added that College Hour was passed by the Academic Senate over a year ago and 
has been sitting at the Board of Trustees table for at least a year. Bea Lawn 
responded that at the Academic Senate vote on College Hour, there were four 
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out of the thirteen senators that voted no. The GCFA has an ear wide open and 
there has been an effort to get issues brought to the union.  

Leslie Tenney pointed out that the urgency was to get the fall 2013 schedule 
completed. As the GCFA grievance officer, she doesn’t know what the concerns 
are. Can the concerns be addressed immediately and have College Hour 
implemented in the fall 2013 semester? 

Ellen Venable responded that as the Business Department Chair, this is the first 
time suspension of College Hour has been heard of. What are the fine details 
needed to implement College Hour and that is the part Academic Senate didn’t do. 
Bea responded that at Senate there were representatives missing. The 
communication between the Academic Senate representatives and the 
department seems to differ. There needs to be regular time for Academic Senate 
representatives to report at department meetings.  

Izzy Quistian responded to the concerns people are having about College Hour. He 
sat on the board of trustees as a student trustee. He was the student voice at 
the board of trustees. If something passes, it passes. In an item like this, there 
was time to go over the working of College Hour and any concerns. He also 
mentioned that in ASB, students can’t be forced to come to meetings and that 
seems to be a similar problem in Academic Senate.  

Bea Lawn added that Steve Kinsella made it clear it was his decision. The concerns 
he was presented with are significant enough which could lead to legal issues. He 
decided to table College Hour and when the concerns were addressed his problem 
would go away. He did not think that the nature of the concerns would be acted on 
quickly enough to match with the scheduling time frame. Leslie Tenney responded 
that she would be willing to work on addressing these issues. John Lawton-Haehl 
added that the sense of the board of trustees is that it was worth trying College 
Hour and seeing how it works for Gavilan. John Lawton-Haehl can understand 
Steve Kinsella’s concerns but would question the concerns that were brought 
before Steve Kinsella. Bea responded that there would have to be exemptions for 
departments that can justify why it can’t be implemented for that department.  

Marilyn Chap reported that GCFA had concerns that if something would to go 
wrong with College Hour that it would be cut forever. GCFA wanted to avoid this 
from happening.  

Ellen Venable brought up the issue of labs. The courses with labs work more hours 
and with an hour cut out of it, there is nowhere to go to do the lab hours 
required. Another issue is that CSEA members can not work in the lab alone, 
which could lead to a working condition issue with CSEA. 

John Pruitt responded that there were four possible outcomes created which 
addressed the working load, classroom usage issues, and that he was open for any 
other suggestions. Bea Lawn asked John Pruitt how much can the scheduling be 
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delayed? The schedule needs to be done within the next few days. Collectively, 
recommendations need to be given to Steve Kinsella which answers the concerns 
before College Hour can move forward. Rob Overson pointed out that Academic 
Senate can’t answer the concerns if the issues are not known. Kathleen Rose 
responded that administration has not received a list of working condition 
concerns.  

Michele Cortes shared concerns: (1) it would break up part-time faculty schedule 
who work elsewhere, (2) students schedules would be hindered. Why not try a 
Friday model? Answer was that on Fridays no students are here. John Lawton-
Haehl informed senators that College Hour was implemented years ago but never 
went anywhere.  

Mario Escudero pointed out that the accountability, integrity, and shared 
governance are being threatened. Joey Hayes pointed out that students are 
powerful and proved to the board and others that when they are passionate about 
something they will get things done.  

Izzy Quistian asked about how many times College Hour has to go through this 
process. There is shared governance for a reason. Kathleen Rose answered that 
College Hour has been approved as a District implementation and now the need is 
to see how to implement College Hour. It is not going to go away. It needs to be 
ask if Academic Senate is okay with exemptions to College Hour.  Is the college 
okay with ambiguity at the start of College Hour in the fall? What things are not 
clear? What are the working conditions being talked about and Kathleen Rose 
asked Leslie Tenney for help on this item. This is a decision that the board has 
approved and there will always be people on both side of the fence. If a small 
group of representatives wants to meet with Steve Kinsella, organize it today and 
get it on the schedule to talk with him on Tuesday.  

Bea Lawn suggested that Senate can meet with Steve Kinsella and Gavilan College 
should be able to work with something that has imperfections and as time passes 
it will be modified. Steve Kinsella may have confidential information that would 
address the working conditions. Ron Hannon suggested the group consist of one 
representative from each concerned group. There was some lack of communication 
and each representative would lessen that miscommunication. Bea Lawn moved 
that a small group would be created to meet with Steve Kinsella  

Motion: For Academic Senate to form an ad hock subcommittee to discuss College 
Hour consisting of a member from Academic Senate, GCFA grievance officer, 
GCFA Executive board member and two ASB appointed student voices.  

MSC (J. Lawton-Haehl/J. McMillen). Vote: 9 Yes.  Passed. 

D. Adjournment @ 3:47  

MSC (R. Overson/J. Lawton-Haehl). 


