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Gavilan College Academic Senate 
Tuesday, February 19, 2013 

Mayock House, 3:00-5:00 p.m. 

 
MINUTES 

ATTENDANCE 
Bea Lawn, Johanna Stewart, John Lango, Julian Kearns, Jen McMillen, Marla Dresch, Marilyn Chap  

GUESTS 
Steve Kinsella, Kathleen Rose, Fran Lozano, Dennie Van Tassel, Miguel Manrique, Mario Escudero, 
Bob Beede, Leah Halper, Esteban Talavera (minute recorder) 

 
I. Opening Items:   (5) 

A. Call to order at 3:02 pm 
B. Welcome and Roll Call 
C. Approval of Minutes 

MSC (J. Lango/J. Kearns). Yes: 6. Abstention: 1. Minutes approved with 
corrections to February 7th meeting.  

D. Approval of Agenda 
MSC (J. McMillen/M. Dresch).  
Motion is being made to strike item V. B. Mentoring from agenda.  
MSC (J. McMillen/J. Stewart). Agenda approved through consent. 

II. Public Commentary: (5) 
None 

III. Reports:    (40) 
A. Standing Reports:  (20) 

a. ASB 
ASB is looking forward to working with Dr. Kathleen Rose on College Hour.  

b. GCFA  
The Executive Board met and discussed (1) the electronic election process 
(2) bringing people into leadership and working with the Academic Senate 
in integrating faculty and (3) the need to keep in touch with faculty and 
making people feel more relaxed on campus. 
GCFA is also looking into revising the bylaws. 
Also, the discussion on lecture and lab and load will continue. Several 
meetings will be held for input and this might be a future agenda item for 
Academic Senate. 

c. College President 
The Accreditation Team will be at the March 5th Academic Senate 
meeting. There is also uncertainty in the state budget with no indication to 
how much the community colleges will receive. There is an additional $2 
million that needs to be cut from the budget. This is due to the numbers 
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not changing. This will need to be removed from next year’s budget. There 
is still money to work with but not a free flow of money.  
Steve Kinsella also informed the Academic Senate that College Hour will 
move forward but at a pace where unfortunate circumstance can be 
avoided.  

d. Executive Vice President 
There are thirteen days until the Accreditation visit. There was great 
participation and attendance at the forums the last two weeks. For more 
information, the accreditation website is updated with biographies on the 
team and the PowerPoint presentation from the forums. There will be an 
open forum scheduled during the accreditation team’s visit to Gavilan 
College.  

e. Vice President of Student Services 
No report 

f. Senate President 
Bea Lawn updated the Academic Senate on College Hour. The ad hoc 
committee created at the Academic Senate special meeting on February 
7th met with Steve Kinsella. He responded that College Hour was not tabled 
due to any specific working conditions. Lea Halper announced at that 
meeting that GCFA had not taken a position on College Hour. Steve Kinsella 
responded that the goal is to see the impact of College Hour on the 
adjunct faculty. He asked that a mock schedule be prepared for 
assessment. Due to the time frame of scheduling, College Hour would not 
be able to be implemented in the Fall 2013 semester. Kathleen Rose was 
appointed as the chair of a new College Hour committee to look into 
impacts and other areas. Bea Lawn will forward two names from Academic 
Senate to take part in the College Hour Implementation group. 

Senate will invite GCFA once a month, or as needed, to discuss negotiation 
items that only faculty is invited to participate. The agenda will be moved 
around to place this item at the end of the meetings. 

Bea also announced that an email was sent to adjunct faculty looking for a 
Part Time Faculty At Large senator and welcomed Miguel Manrique to the 
meeting.  

The Fine Arts department has been contacted about a senate 
representative being appointed.  

The Accreditation Team will be present at the March 5th meeting and the 
room will be prepared in advance. 

B. Committee Reports:  (10) 
a. Learning Council 
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John Lawton-Haehl discussed the Learning Council’s purpose and how to 
access the different focus groups through iLearn. The Learning Council has 
been asked to hold their meeting on Wednesday March 6th for the 
Accreditation Team to observe where all focus groups will present. There 
is still a need to have more faculty from other disciplines involved in the 
Learning Council. A question was asked about how what role the Learning 
Council plays on campus. John Lawton-Haehl responded that it is an 
Academic Senate subcommittee and also reports to the President’s Council. 
The question was raised because while reviewing the Learning Council 
minutes it seemed as if it was a mini-Senate and may not be a perception 
that others have. How does the community at large perceive the Learning 
Council? Perhaps the liaison between Learning Council and Senate needs to 
be made stronger so that the Academic Senate can hear more frequently 
of the work being done. John Lawton-Haehl responded that he would like 
to report back more frequently but there is a larger participation because 
it is not restricted to only faculty.  

Another concern was that in the minutes there was information being 
reported at the Learning Council but not reported to the Academic Senate. 
Why did the Academic Senate not know the information being disclosed at 
the Learning Council? Kathleen Rose responded that it was because the 
Learning Council wanted the information brought forward. The Academic 
Senate would like a stronger liaison with the Learning Council to keep the 
Academic Senate informed on information. John Lawton-Haehl will try to 
be more proactive on his end. 

b. Technology 
The Tech Committee is being headed by Terry Newman and they have not 
had a meeting yet. Jeff Dodd is working with portable listening devices in 
small classrooms but permanent listening devices need to be put in to the 
larger classrooms. Jeff Gopp is also distributing power strips to test sites 
to save money. Sabrina Lawrence presented an iPad forum. It was also 
discussed that the staff directory needs some form of staff listing for 
part-time faculty. WebHeads have shared that there are 44,000 pages on 
the Gavilan Website and Contribute is no longer being supported by Adobe 
so there is a search for a new web editor. There is also a need for a new 
server. Bob Beede encouraged the faculty to create a roster, which took 
about 60 seconds to create. If there is anything needed or questions, 
please feel free to email Bob Beede.  

C. Senator Reports:  (10) 
a. Allied Health 
b. Career Technical 
c. DRC 
d. English 
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Jen McMillen announced the Writing Center’s upcoming workshops and the 
need for any writer from any subject is welcome to stop by for help. She 
asked faculty to encourage their students to take part in the writing 
workshops. John Lawton-Haehl added that the Writing Center has a 
veteran writing assistant which is helpful for the other veterans on 
campus.  

e. ESL 
There has been a 35 to 40% drop in enrollment. There is speculation that 
the economic situation is affecting the students and so the students need 
to work instead of attending classes. The ESL department is worried 
because the program goes through levels and this can lead to problems in 
the future. 

IV. Old Business:   (25) 
A. Board and administrative policies (Steve Kinsella):  regulatory changes  (5) 

a. BP 2365 Recording 
b. BP 2716 Political Activity 
c. AP 2712 Conflict of Interest Code  
d. AP 3530 Weapons on AA Campus 
Discussion/Action  

Steve Kinsella discussed that these are due to changes in legislation and 
regulation. The process is that they come through once for information 
and a second time for approval.  
Motion made to approve these as a group. MSC (J. McMillen/J. 
Lango). Passed and approved. 

B. Academic Senate Goals 2013:  1st draft to senators on 2/5/13  (20) 
 What priorities do we see for Academic Senate?  How can it be effective and stay 

relevant?  How can it provide a forum for collegial conversation?     
Discussion/Action 
Bea Lawn discussed how it is very useful to have an idea of what the Academic 
Senate would like to accomplish over the year. The current goals being presented 
were adjusted from the Academic Senate 2011 goals. Each senator was asked to 
respond on what a priority was for them for 2013.  

John Lango responded that his focus is the SLO issue and the repeatability. The 
focus will change depending on the situation. Student success is number one. On 
some form or another all the senators are part of these goals.  

Jen McMillen wants to see how the Academic Senate can help implement different 
ideas and models.  

Marla Dresch added that the grants are available to try new things and then to 
institutionalize it. The weakness is trying to institutionalize ideas and practices 
after the experimental phase. This is part of strategic planning and the Academic 
Senate is a key to that process. Johanna Stewart responded that the Academic 
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Senate would be effective if steps were taken to implement and institutionalize 
these areas of interest.  

Marilyn Chap added that it is important to bring in the perspectives of the 
students and faculty at the Academic Senate level.  

Julian Kearns added that his interests would lie in understanding the Academic 
Senate’s sub committees.  

Bea Lawn is interested in the grant success levels and what worked and why other 
grants did not work so well. Our institution is attractive for grants but there needs 
to be more information on who applies for the grants and how to go through the 
process. She is also interested in creating an Academic Senate that is open and 
relevant on campus so Senate effectiveness is a big area. How does a senator 
become a conduit between the Academic Senate and their respective department is 
a big area to be discussed and worked on.  

Areas number one, four and nine are the three big areas of interest. No one 
responded to number ten about the Academic Senate retreat. It can be done in 
May or at the end of the year to discuss what was accomplished and what could not 
be accomplished. Julian Kearns pointed out that the retreat would be more feasible 
in December since the leadership changes in December. Having a retreat at the end 
of the semester is hard and a better time would be during the semester. John 
Lango suggested doing both so there would be a check-in halfway through a term. 
Bea Lawn will compile the comments and ideas presented and email it to the 
senators for approval at the next meeting. 

V. New Business:   (30) 
A. College Hour implementation status  (20)  Discussion/Action 

A report was given under the senate president’s report. Bea Lawn discussed the 
history of Academic Senate and College Hour.  Exemptions will be made for certain 
departments. Kathleen Rose will head a College Hour Implementation group to 
discuss the different areas and questions of College Hour. Great clarity will be 
needed from the implementation group to avoid misinformation. Jen McMillen asked 
Kathleen Rose about the input and participation needed from the different college 
groups. The group will meet for the first time next week. Kathleen Rose informed 
the Academic Senate that her role is as facilitator and the group would be a 
working group. People are going to need to get involved right away and to develop 
something written to have a document at the end that will help as the college moves 
forward. Each representative will be accountable to their groups. The hope is that 
the group will be done by May and have the summer to look over the document 
created.  There will be a couple of avenues and the intention is to ask the 
department chairs to create models for College Hour. The members of the 
implementation group will assist in getting the needs out the department chairs. 
The names of the two Academic Senate representatives would go out to all faculty 
and be the conduits to the College Hour group. 
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B. Mentoring: Why do it?  Who should do it?  Who should it be for?  How should it be 
done?  When?  For how long?  (10)  Discussion  Removed 

VI. Closing Items:   (10) 
A. Open Forum   
B. Announcements 

Bea Lawn apologized about the photo shoot due to weather. The following meeting 
after March 5th will be a good time to take the photo. 

C. Items for next agenda (by Feb. 26)  
D. Next meeting: Tue. Mar. 5, 3-5 p.m. 
E. Adjournment 

MSC (J. Kearns/J. McMillen). Meeting adjourned. 


