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Gavilan College Academic Senate 
Tuesday, November 20, 2012 

Mayock House 
 

MINUTES 
ATTENDANCE 
John Lawton-Haehl, Jen McMillen, Johanna Stewart, Bea Lawn, Neal Andrade, Rob Overson, 
Julian Kearns, Marilyn Chap 

GUESTS 
Ken Wagman, Fran Lozano, Susan Dodd, Susan Sweeney, Esteban Talavera (minute recorder) 
 

I. Opening Items 
a. Call to order at 3:00 pm 
b. Welcome and Roll Call 
c. Agenda Adjustments- Motion to move 5.a to 4.a.   

MSC (Johanna Stewart/Neal Andrade) Vote: unanimous. Passed. 
d. Approval of Minutes from 11/6/12 

MSC (Jen McMillen/Bea Lawn). Vote: unanimous. Approved. 
II. Comments from the Public 
III. Reports 

a. Senate President – ERTF 
John Lawton-Haehl discussed the last Expenditure Reduction Task Force meeting 
and actions taken at President’s Council. There were some reservations on four 
specific areas. Ken Wagman discussed the presentation of the recommendations 
to the board of trustees and the four reservations. He also noted that there were no 
class cuts and the concern among faculty was cutting funds from the programs. 
These cuts would lead to not meeting student needs. One senator clarified that the 
ERTF was convened to compile recommendations that would be sent to the board 
of trustees. Susan Sweeney responded that it seems as if the representative from 
the Senate was disconnected from the representative of the faculty. Ken Wagman 
responded that faculty should have pushed for additional money for classes. 
Money coming in from current retirements equates to less full-time faculty, more 
part-time faculty and a greater workload on the Gavilan staff which will 
eventually hurt the day to day work load.  

IV. Discussion Items 
a. Elections and officers 

Senate President: Bea Lawn has indicated that she would be interested in running 
for the position. 

Senate Vice-President: no one voiced interest 

Senate Secretary: Jen McMillen responded to running for another term as 
secretary. 

According to the Senate By-laws, when a program misses two meetings the 
Academic Senate President can appoint a senator at large for that program with no 
election. This would help bridge the gap and increase Senator participation in 
meetings. 
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b. Campus wide election for PTCOC – need election committee 
The bylaws state that the faculty needs to be notified of an election 7 days before 
election. This is one of the 13 senator positions on Academic Senate. This is a 
campus wide election that can be done electronically, in person, or paper based. 
One senator suggested that the Academic Senate wait for the next semester to run 
the PTCOC election since it is too close to the end of the fall semester. It would 
give time to grow the Academic Senate attendees instead of putting the work load 
on the few who do attend the meetings. John Lawton-Haehl announced that he 
had emailed the department chairs of missing senators for the last two semesters 
with little response.  

c. Senator topics 
John Lawton-Haehl will be the Senator at Large for half the time since he has a 
class that runs from 4 to 5:30 pm on Tuesdays and the Senate may want to place 
another senator in his place.  He also reported that College Hour is moving slowly 
but is still not seen on Board of Trustees agenda for December. Johanna Stewart 
clarified that the ASB is pushing to get College Hour on the agenda. 

Jen McMillen notified Senate that Karen Warren and Scott Sandler will report on 
Acceleration at next Senate meeting.  

Johanna Stewart notified Senate that registration is in full swing so be prepared.  

V. Action Items 
a. Pre-req. & Co-req.  

Susan Dodd presented the document, “Gavilan College Prerequisite/Corequisite 
Plan.” A question was raised about the first sentence in Plan. Susan Dodd 
clarified that point on validation.  
Number 7: make sure there will b e enough courses and have it sooner than two 
years cycle. Question was raised to insert as deemed necessary. Susan Dodd 
responded that there had to be a concrete time line. Two years was chosen to 
gather data.  
Another question was raised if there was an appeal or petition process and if such 
a process is being considered.  Susan Dodd pointed out that 2c dealt with this 
issue. One senator pointed out that maybe the focus is narrow and focus shouldn’t 
be on one discipline. Susan Dodd reminded the Academic Senate that this is the 
first step. There is an official avenue a student can take on campus to appeal. 
Susan Dodd thanked the committee members for their work on this item. 
Motion was made to move to vote on this item. MSC( Jen McMillen/Bea 
Lawn). Vote: unanimous. Passed. 

VI. Closing Items 
a. Items for next agenda 

Karen Warren and Scott Sandler will report on Acceleration at next Senate 
meeting. 

b. Next meeting: December 4 @ 3-5pm, 
c. Adjournment @ 4 pm 
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