
 

Gavilan College Academic Senate 

Tuesday, October 2, 2012 

Mayock House 

 

MINUTES 

ATTENDANCE: John Lawton-Haehl, Johanna Stewart, Bea Lawn, Marilyn Chap, Jen 

McMillen, Marla Dresch, Rob Overson, Neil Andrade, Julian Kerns, Sabrina Lawrence. 

GUESTS:  Kathleen Rose, John Pruitt, Fran Lozano, Leah Halper, Brenda Paez and Esteban 

Talavera (minute recorder). 

 

I. Opening Items 

a. Call to order at 3:04 P M 

b. Welcome and Roll Call 

c. Agenda Adjustments- 

d. Approval of Minutes from August-postponed for next meeting 

II. Comments from the Public 

a. Brenda Paez announced Club Day for October 10
th

 from 11 am to 1 pm. 

III. Reports 

a. College President-not present. 

b. Executive Vice President-Kathleen Rose reported that (1) the Expenditure 

Reduction Task Force is up and running. Reductions have been made, in terms of 

the spring schedule, 170 FTE. For the summer, looking to reduce 50 FTE and 250 

FTE for the fall. (2) The draft self-study for accreditation will be out by the end of 

the week. October 17
th

 and 18
th

 are dates for forums to discuss the document. The 

first phase of the rough draft needs to be sent to board at the November meeting. 

First draft of Educational Master Plan will be sent out for review. (3) The 

Principles of Community document is being revised. The idea is to provide a level 

of consequences or action taken if there are direct behaviors contrary to the 

Principle of Communities and the senators are encouraged to provide feedback. A 

question was raised on why there was a need for the Principles of Community and 

the need was to provide a code and it is required for accreditation. This is getting 

as close as we can to make a strong statement without talking about specific 

sanctions. Questions were raised about peer-review and how it would work at 

Gavilan College and what is considered a violation. Who decides when there is a 

violation and what do we do? The problem of peer review could be a slippery 

slope. Another issue is that the items in the Principle of Communities are really 

broad and are very subjective. Kathleen Rose asked that senate send her 

comments, feedback and recommendations about the revisions.   

c. Vice President of Student Services-John Pruitt reported on the Expenditure 

Reduction Task Force and the discovery of expenditures in the 4s, 5s and 6s 

(operating expenses) and the task force is currently figuring out what expenditures 

are needed and what could be postponed. The department chairs are working on 

this project right now. (2) The new enrollment priorities were passed and 

discussion on campus has started. A classroom faculty is needed to sit in on the 

discussion.  

d. GCFA-Leah Halper announced that the contract vote was approved and an email 

will be sent out asking the membership for topics to talk about for this year. The 

union is also educating students on voting. Next week, the GCFA is sponsoring a 



campus wide event to get students registered to vote. Leah Halper is working on 

reaching out to members and leadership development. There needs to be ways for 

part-time faculty to get involved. Also, training was done for evaluating part-time 

faculty and it went well. Sabrina Lawrence asked to be part of the training to 

discuss online evaluations. (3) Leah Halper appreciated what Ana Garcia wrote 

about the incident last week and certain workshops are being worked on to offer. 

(4) Leah Halper is also meeting with Steve Kinsella to talk about the security 

issues for off-campus sites. A question was raised whether the GCFA 

representative was ex-officio for senate and John Lawton-Haehl will look into it.   

e. Senate Subcommittees-Learning Council 

1) The next meeting is this Friday. Trying to have different members of the 

FIG to do presentations.  

f. Senate President –John Lawton-Haehl asked the VPs about the issue of College 

Hour and why is there in no movement on it. John Pruitt wrote a paper on the 

merits of college hour and the response from Steve Kinsella was that there were 

valid points made but the concern is if it was going to have a budget impact. The 

cost would be with adjustments to Banner, but beyond that it is not certain. John 

Pruitt and John Lawton-Haehl will bring it up again to Steve Kinsella and urge the 

ASB President to also approach Steve about it. One senator pointed out that it 

doesn’t work if it is not well implemented. The cost would be for placing 

someone who is in charge of it and the suggestion is that a little more work needs 

to be done. One idea was for Learning Council to take a lead on it by forming a 

focus group and looking into College Hour.  

IV. Discussion Items 

a. Progress Report – Bond Improvements to campus 

1) This item came by through President’s Council. It was sent out to 

Senators to report to their departments. A senator encouraged others to 

read it because of upcoming items that are approaching.  

b. Senate Leadership and Goals 

1) What are the goals for 2013? John Lawton-Haehl would like the 

Senators to look at the goals. One issue is that John Lawton-Haehl will 

not be serving a second term and elections need to be held at the 

December Senate meeting. The question asked if there are other models 

to follow. One idea is to give reassigned time to Senate Officers. Leah 

Halper mentioned that the reassigned time discussion is coming up. The 

problem is what to do when committee members are needed and no one 

is willing to fill the hole. One senator mentioned it would be helpful if 

part-time faculty knew what was expected in terms of time. One idea is 

to use technology to have meetings, such as video conferencing. A 

virtual Senate meeting can take place as long as it is public, to keep with 

the Brown Act. Another side to this is that the whole senate does not 

show up to the meetings and there is a redundancy to the meetings. 

Another issue is the level of civil engagement is decreasing. It is 

possible to find out what is working on other campuses and bring ideas 

together. An idea is to have smaller groups to connect with which is 

more intimate than whole campus events. One purpose of the TLC is to 

promote the community to network with one another. More part-timers 

use the TLC than full-timers because there is a draw there with computer 

access. This is a huge problem and will require many solutions. One 

concern is we want to make sure we are focused on that time. Sabrina 



Lawrence suggested that there could be guidelines to follow. This will 

be placed as a discussion item on the next Senate Agenda. 

c. Senator topics 

1) Bea Lawn voiced concern that some groups are meeting on Fridays and 

that some instructors are teaching. If you don’t see a person at a meeting, 

they could be teaching a class and be aware of the assumptions being 

made. Also, if as a senate we could discuss acceleration and Bea would 

be happy to get educated on the topic and present it to Senate. English 

and Math are experimenting and could be invited to talk about 

acceleration. 

2) Sabrina Lawrence passed out the TLC Training “OctoPalooza!” Faculty 

and staff are leading workshops and these are for faculty, staff and 

admin. Sabrina also passed out “Gavilan Online Teacher Training 

Academy” which is 5 courses delivered over 10 weeks and gives 

standards on teaching online. Another flier passed out was “Pioneer 

Outcomes” which is a refresher course for seasoned online teachers at 

Gavilan College. The courses are flex eligible.  

3) John Lawton-Haehl: Folklorico Workshops are this week with a concert 

this Saturday. 

V. Action Items 

a. None 

VI. Closing Items 

a. Items for next agenda 

1) Part Time College of Choice, Barriers to Part Time Involvement, 

College Hour, Principles of Community as an action item. 

b. Next meeting: October 16 2012 @ 3-5pm 

c. Adjournment @ 4:45 pm 


