
 

Gavilan College Academic Senate 
Tuesday, Sept 18, 2012 

Mayock House 

 
MINUTES 

ATTENDANCE:  John Lawton-Haehl, Bea Lawn, Neil Andrade, Jen McMillen, Marla Dresch, 
Marilyn Chap, Rob Overson 

GUESTS: Steve Kinsella, Kathleen Rose, Susan Dodd, Leah Halper, John Pruitt, Fran Lozano, 
Joe Keeler, and Esteban Talavera (minute recorder). 

I. Opening Items 
a. Call to order at 3:05 P M 
b. Welcome and Roll Call 
c. Agenda Adjustments 
d. Approval of Minutes from August 

1) MSC (Jen McMillen/Bea Lawn). Vote: unanimous. Approved. 
II. Comments from the Public 

a. Esteban Talavera announced that MESA was partnering with Lockheed Martin 
Space Systems Company in a mentoring event on Tuesday, September 25 from 
2:15 pm to 4:30 pm in the Student Center. 

III. Reports 
a. College President- Steve reported on the budget and the implementation of the 

Expenditure Reduction Task Force. The task force will be looking into a $2 
million dollar reduction. The reason is to offset the $2.4 million reduction from 
the state’s trigger cuts since January 2012. The current budget is paying out 
roughly $2.4 million more than what the campus has. The reduction is due to the 
fact that more students are enrolled under BOG waivers than what the state 
projected. The state decided that the Community College could absorb the loss. 
The need is to get the Task Force to identify areas with reductions. One senator 
asked if $2 million was huge, but Steve responded that it was roughly about 8% 
and not as bad as it could have been. We have lost positions and rotated things 
around, but have revenue to offset the reduction that could have been greater. One 
senator asked about the state’s realignment monies and Steve Kinsella will look 
into it. John Lawton-Haehl thanked Steve for the explanation of the budget and 
deficit. 

b. Executive Vice President- Kathleen Rose discussed the Accreditation Document, 
the Education Master Plan and that this is the season of evaluations. The dates for 
training to become a faculty evaluator are set and will be sent out again. If 
interested in becoming a trained faculty evaluator, please attend one of the 
workshops being offered. 

c. Vice President of Administration/Finance- Joe Keeler discussed the changes and 
regulations of law in the APs and BPs and procedures required. The most 
significant one was the prohibition of harassment. The others cover the spectrum 
of policies that fall under administrative services.  

d. Vice President of Student Services- John Pruitt discussed the legislative changes 
that have happened. The most significant one is the new legislation that relates to 
registration and priorities. There are also new guidelines on academic probation 
and those who have over 100 earned units in college credit courses. John Pruitt 
has asked Candice Whitney to convene a task force which involves other areas of 
service and would be great to have a faculty member on the task force. A mandate 
has been given to alert students this January about the changes in priority 



registration. Gavilan will need to come up with their own framework on how to 
handle certain situations and report back to the chancellor’s office in Sacramento. 
The other change in legislation is the Dream Act and how it affects the college. 
Veronica Martinez has been asked to chair that task force. 

e. GCFA-no report 
f. Senate Subcommittees - Susan Dodd reported that the college needs to establish a 

prerequisite plan as directed by the chancellor’s office. Decisions need to be made 
of which departments go first, enrollment management issues, and other areas. 
The Curriculum Committee would like Senate’s input either through email or in 
person. The charge is to have a plan in place by the end of this semester. The 
committee is looking at other college’s models. One senator asked for a list of 
classes that do not have prerequisites to take a look at it. Susan Dodd asked for 
feedback on the courses and these are prerequisites that are across discipline. All 
the courses cannot be done due to financial constraints.  

g. Senate President- John Lawton-Haehl announced that the Learning Council meets 
this Friday from 12 to 2 pm.  Everyone is welcomed and the need is for more 
students to be involved. The Expenditure Reduction Task force needs faculty and 
the proposal is to have a full time faculty member, part time member and 
counseling member. 

IV. Discussion Items 
a. Packet of AP & BPs from VPs of Student Services and Admin. President’s office 

1) John Pruitt discussed: 
1. BP 5130 has a change in wording. 
2. Bullying and cyber bullying 
3. Admission of concurrent enrollment of High School students was 

passed out and discussed. 
b. AP for President’s Office 
c. Senate Resolution 
d. Senator topics 

V. Action Items 
a. APs & BPs – VP’s office 

1) John Lawton-Haehl asked for a motion to discuss these. MSC (Marla 
Dresch/Jen McMillen).  Passed. 

1. Concern about Sexual Harassment training was with the examples 
and the use of hearsay was brought up and discussed. One senator 
suggested that more training is needed over what it means to 
become a mandated reporter. There are questions that need to be 
asked and having a second opinion would be a good thing. 

2) Joe Keeler APs and BPs was called to vote by John Lawton-Haehl. 
Vote: unanimous. Items passed. 

b. AP – President’s office- Bought into discussion and brought up to a vote. MSC 
(Jen McMillen/Marla Dresch). Vote: unanimous. Passed. 

c. Senate Resolution- Marla Dresch discussed the resolutions for Proposition 30 and 
against Proposition 32. There were edits handed to Marla Dresch. A motion was 
made to accept the resolutions along with edits. MSC (Jen McMillen/Marla 
Dresch). Vote: unanimous. Passed. 

VI. Closing Items 
a. Items for next agenda 
b. Next meeting: October 2 2012 @ 3-5pm 
c. Adjournment @ 4:40 pm 
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