
 

Gavilan College Academic Senate 
Tuesday, Sept 4, 2012 

Mayock House 
 

MINUTES 
Attendance:  John Lawton-Haehl, Johanna Stewart, Bea Lawn, Marla Dresch, Marilyn Chap, 
Neal Andrade, Jen McMillen, Sabrina Lawrence 

Guest(s):  Steve Kinsella, Leah Halper, Fran Lozano, Kathleen Rose, Mark Fuzie, Mario 
Escudero and Esteban Talavera (minutes recorder) 

I. Opening Items 
a. Call to order at 3:06 P M 
b. Welcome and Roll Call 
c. Agenda Adjustments-Addition of Dr. Rose’s APs and BPs if time permits 
d. Approval of Minutes from August – MSC (Bea Lawn/Marla Dresch). Vote: 

unanimous. Passed. 
II. Comments from the Public 
III. Reports 

a. College President-Steve Kinsella reported that little has changed since staff dev. 
A few things can happen: Bond measure can pass and growth money will be 
allocated. Need to pull out $2 million from unrestricted general fund and 
expenditure task force to start in middle of Sept and have five weeks to figure 
things out. If bond measure doesn’t pass, then another 1.5 million needs to be 
reduced. Task force should be done by end of October and called back if need be. 
Have reserve left for 12-13, but 13-14 is a concern. We have to reduce the level of 
service we are providing as given by state response. Point is to make changes and 
move on. Senate should have two people on the task force. The hope is that if 
Bond measure passes, we will not have to worry about the additional 1.5 million. 
Either way, Gavilan needs to cut $2 million to make up for last academic year 
deficit.  

b. Executive Vice President-Kathleen Rose reported on the Accreditation front and 
how the editing team has done an incredible job and should be on intranet by the 
middle of this semester. There will be an opportunity to look at planning agendas 
and resolve them now before the accreditation team arrives. Educational Master 
plan is being pulled together and a faculty member is needed. The Learning 
Council will meet. 

c. Vice President of Student Services-as of today, 5558 head count and thanks to the 
Welcome Center, Counselors and Fin Aid, the lines upstairs are not that bad. 

d. GCFA-Leah Halper Welcomed Marilyn Chapp as new Soc senator. Tonight, 
GCFA will have a dinner retreat to set goals and priorities. One topic will be 
membership and need to get new leadership in place-first step is to get them in 
and then get faculty to participate. The Union is going to be involved in Prop 30 
campaign and Prop 32. Organization has begun on campus and Senate will be 
kept posted. The GCFA exec board has things to do to clean up parttime 
evaluation cleanup. A bargaining survey will be passed out. A week from today, 
3-5 will be able to meet new trustee and new librarian in the Mayock House. 



e. Senate Subcommittees  

f. Senate President –John Lawton-Haehl reported that Staff Development Day was 
well organized and good. It was disturbing, with the Law Firm meeting. A few 
examples were given and what was disturbing was what would be correct 
response to the examples given. It’s a difficult issue and we need to be vigilant on 
what is good evidence. One senator suggested each senator to talk to colleagues in 
department meeting about the Lawyer Sexual Harassment presentation and the 
Academic Senate should talk more about it. One senator suggested we get a 
second opinion because it was a very conservative view point. There is a formal 
request for a second meeting with the attorneys. John also reported that he would 
not be serving a second term due to health issues. This gives Senate time to plan 
ahead.  

IV. Discussion Items 
a. Packet of AP & BPs from President’s office-Steve Kinsella is presenting these 

due to a change in language, educational code or title V language. The goal is to 
make sure these are taken care of before the write up for accreditation. The ASB 
items will be pulled until ASB has had a chance to review them (BP 2105). One 
senator encouraged the Senate to make sure what we have in place is working and 
Senate will need to talk about them as they come up. A question that needs to be 
brought up is how to communicate changes to faculty.  This information needs to 
be taken back to the department meetings.  

b. SLO Report – Dr. Rose reported that the SLO report is required by the ACCJC of 
the Western Association of Schools and Colleges and was compiled and turned in 
June 2012. It gives a brief analysis about the work that faculty has done to bring 
SLOs into compliance. Part of this year is to look at the program level outcomes 
and to continue to talk about them. Dr. Rose asked the Senate to take time to read 
this report. The hope is to have it become part of the culture, but she is more than 
happy to put out reminders to complete appropriate forms. 

c. IEC Review 2012-Dr. Rose gave appreciation to Erin Crook and the committee 
about the work that was done. Training will be offered for those going through 
Program Reviews. Dr. Rose recommends that senators look at executive 
summaries and see the growth in programs. She expressed that Randy Brown is 
doing a wonderful job pulling the data that is needed. Johanna Stewart added that 
it’s a great committee and one where you can tell what is going on in your 
program and a very important one when you need resources, such as staffing and 
supplies. A question raised was what happens when recommendations are made 
and the response is that they will be asked to respond to the recommendations.  

d. Senator topics-Johanna Stewart introduced the new ASB president, Mario 
Escudero. Sabrina Lawrence announced tomorrow at 3 pm there will be an open 
house to meet the new head librarian TLC. She also encouraged everyone to come 
to the TLC to take part in trainings for this semester, and she passed out a 
schedule of trainings.  

V. Action Items 
a. (Tentative)APs & BPs – Dr Kinsella asked that with the APs and BPs pulled, 

these items to be bundled and put up for a vote for approval. MSC (Johanna/Jen 
McMillen). Vote: unanimous. Passed. 

  
VI. Closing Items 



a. Items for next agenda 
a. Part Time Evaluation and rehire approaches-Leah Halper 
b. Resolutions on Prop 30 and Prop 32-Leah Halper and Marla Dresch. 
c. Add Codes and when made available to faculty-Johanna Stewart 

b. Next meeting: Sept. 18 2012 @ 3-5pm 
c. Adjournment @ 4:07 pm 
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