
 

Gavilan College Academic Senate 
Tuesday, May 15, 2012 

Mayock House 
 

MINUTES 
I. Opening Items 

a. The meeting was called to order at 3:00p.m. 
b. Welcome and Roll Call  

In attendance:  John Lawton-Haehl, Johanna Stewart, Debbie Klein, Jennifer 
McMillen, Kevin Kramer, Bea Lawn, Debbie Klein.  
Guests:  Lynda Kerr, Ryan Shook, John Pruitt, Kathleen Rose, Dave Phillips, 
Steve Kinsella, Travis Flippen, Sabrina Lawrence, Avery Conant.  Pilar Conaway, 
Recorder. 

c. Agenda Adjustments – None. 
d. Approval of Minutes from 5/1/12 

(MSC) Klein/Lawrence to accept 5/1/2012 minutes; all in favor. 
 

II. Comments from the Public 
None. 
 

III. Reports 
a. College President 
Steve Kinsella reported anticipating an increase in state budget reductions.  Although 
there is no solid information that we can rely on, all will be constructed with trigger 
reductions.  The State is banking on money coming back from redevelopment 
agencies and the plan is to use our property tax increase as an offset, which is not a 
reliable source.  Additionally, student enrollment fees are not resolved.  The new 
budget will try to eliminate $100 million deficit and increase overall base revenue.  
We will monitor updates, hold steady and ride it out. He noted Cosmetology 
Instructor, Rose Hernandez’s retirement and thanked all for a great year. 
b. Executive Vice President 
Kathleen Rose reported the budget webinar presented earlier today by the 
Chancellor’s office will be archived for viewing and the corresponding PowerPoint 
slides will be updated as changes are identified.   
The California Community College League’s Board Policies (BPs) and 
Administrative Procedures (APs)  revisions are regulatory in nature and being 
brought forward for campus review.  The Prerequisites and Co-requisites challenge 
process is being modified to simplify and ease the flow/tracking of forms for 
Admissions & Records.  A new form is under development.  All BPs and APs under 
review are posted on the Intranet. 
The Shared Governance Road Show is underway.  Four presentations have taken 
place and these have received great feedback; comments will be posted on the 
Intranet. 
The Accreditation Task Force completed review of the first drafts.  The final draft 
will be posted (by the end of summer) on the Intranet for campus review.  The 
respective teams will be working on evidence collection; campus-wide forums will be 
scheduled in the fall. 
c. Vice President of Student Services 
John Pruitt extended all an invitation to attend the Student Voices Picnic and the May 
16, 1:30p.m. Professional Development Day (PDD) preview of our guest speaker 
Dr. Vincent Tinto, whose research and writings focus extensively on higher 



education, particularly on student success and the impact of learning communities on 
student growth and attainment. 
Several legislative revisions (BPs and APs) have been posted for review and feedback 
(Residency, Military Priority Registration, and Financial Aid). 
The Shared Governance Manual is still a draft document.  The first draft was sent out 
for campus review, feedback was invited and we are now ready to move the draft to 
final form (in the fall).   
A new assessment policy is being drafted as we move to Accuplacer. 
d. GCFA - None 
e. ASB - Avery Conant reported: 

Discussion of the college hour took place at the Board meeting.   
The uninsured funds are being moved to Pinnacle Bank.   
The student discount site is “live” and will be good for a year; alumni are able to 
get discounts.   
Furniture will be ordered for the student center.   
The use of a new ID machine will allow a change in format to identify the 
student’s semester of enrollment.  
ASB is looking forward to attending Student Voices.   
The last day of ASB closed with recognitions.  

f. Linda Kerr – RAMbassadors 
Lynda Kerr and Ryan Shook provided handouts and presented an overview of the 
new RAMbassador Program.  The RAMbassadors will assist the Outreach and 
Recruitment Coordinator by engaging newly enrolled students and providing 
them with general information, directions and referrals to resources that are 
available on campus, in addition to representing the campus in both outreach and 
campus-wide events.  The RAMbassadors will go through an application process 
as well as training of the college process and Gavilan’s programs and services. 

g. Dave Phillips – Gav App and Focus Group.    
Dave Phillips reported he is working on the development of a mobile app that will 
allow Gavilan students to view their class schedule, grades and academic history.  
The app will feature a campus directory and interactive map and support iOS, 
iPad, Android and Blackberry platforms as well as Twitter feed. 
 
Veteran’s Voices/Services 
The campus awareness of veteran students and their unique needs is growing.  We 
have 137 veterans currently enrolled, which reflects a 40% increase in enrollment 
from fall to spring.  Students are reaching out to help each other and workshops 
will be offered to support them, as continued increase in enrollment is expected 
for 2013. TH128 is the current office location for the Veteran’s Resource Center 
but they are in need of a larger meeting area/space. 

h. Senate Subcommittees 
The Learning Council held their annual retreat earlier this month.  John Lawton-
Haehl and Susan Sweeney are the new co-chairs.  It was noted more student 
involvement / recruitment is needed with the hopes that continued efforts will 
ensure consistent participation.   

i. Senate President – None. 
 

IV. Discussion Items 
a.   Senate Goals – Johanna Stewart and Jen McMillen volunteered to assist John 

Lawton-Haehl with the review and reorganization of the Senate Goal list.  The 
work will take place over the summer. 

b. Senator topics  



Sabrina Lawrence suggested revisiting use of the iPad on campus and noted the 
importance of assessment as the use of this technology grows.  A subcommittee 
will be formed to do a study on the effective use of  iPads  and present the 
findings to the Academic Senate.  Travis Flippen volunteered to assist and Rob 
Overson will be added as a committee member; the committee will also seek 
support from the writing skills area. 
Debbie Klein extended a fond farewell to Academic Senate citing she will be 
taking a sabbatical in the fall.  The Social Sciences Department will have an 
election to replace those whose official two-year term comes to fruition.  Bea 
Lawn thanked Debbie for her inspiring leadership and efforts on the Student 
Success initiatives. 
 

V. Action Items 
None. 
  

VI. Closing Items 
a. Items for next agenda 
b. Next meeting: July10, 2012 @ 2:00-4:00p.m. 
c. Adjournment 

Meeting adjourned at 4:12p.m. 
 
 

**************************************** 
 

Senate Responsibilities: “10 + 1” 
1. Curriculum, including establishing prerequisites and placing courses within disciplines 
2. Degree and certificate requirements 
3. Grading policies 
4. Educational program development 
5. Standards or policies regarding student preparation and success 
6. District and college governance, as related to faculty roles 
7. Faculty roles and involvement in accreditation processes, including self-study and annual reports 
8. Policies for faculty professional development activities 
9. Processes for program review 
10. 
11. 

Processes for institutional planning and budget development 
Other academic and professional matters as mutually agreed upon between the governing board and the 
faculty senate 
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