
 

Gavilan College Academic Senate 
Tuesday, March 20, 2012 

Mayock House 
 

MINUTES 
ATTENDANCE:  John Lawton-Haehl, Johanna Stewart, Jen McMillen, Debbie Klein, Bea 
Lawn, Ali Arid, Marla Dresch, Sabrina Lawrence, Travis Flippen 
 
GUESTS:  Kathleen Rose, Fran Lozano, Eduardo Cervantes, Rey Morales, Leah Halper, 
Esteban Talavera (minute recorder). 
 

I. Opening Items 
a. Call to order at 3:04 pm 
b. Welcome and Roll Call 
c. Agenda Adjustments-no adjustments 
d. Approval of Minutes from 3/6/12 

MSC (Arid/Lawn) to approve. Vote: unanimous. 
II. Comments from the Public-none 

III. Information Items 
a. Resource Allocation Committee (Draft)-John Lawton-Haehl went over the draft 

handout and asked Senators to read over it and make comments.  One issue was 
decisions needing to be made that are far more representative than what is 
represented on the budget committee.  The composition of the committee seems 
very balanced and shows an attempt to include all constituencies. From a Senate’s 
perspective, does this committee act outside of the purview that faculty already 
has? Does it make sense that this is a President’s Council sub-committee or 
should it be outside of that?  There are several points to look over and John asked 
that Senate members send this draft to departments and get feedback.  

IV. Reports 
a. College President-Kathleen Rose: reported for Steve Kinsella about the standards 

and the college is currently reviewing Standard 2. 

b. Executive Vice President-Kathleen Rose reported that the Resource Allocation 
Committee would be best addressed by Steve Kinsella. Currently, there is 
updating of the strategic plan. The Accreditation Steering Committee has done an 
excellent job and is currently working on the standards and hopes to have the draft 
documents in place by the end of April and full draft by the summer. The 
Educational Master Plan is currently being refreshed and updated. The “Shared 
Governance Road Show” is an opportunity for everyone to talk about planning 
and shared governance and it will be happening in April.  

c. Vice President of Student Services-no report.  
d. Department Chairs-no report. 

e. GCFA-Leah Halper reported about free speech and bullying and there is a 
workshop about what rights everyone has when it comes to adult bullying on 
April 18th at 4 pm. Possibility is that it can be approved for flex credit. Leah 
Halper also went over negotiation items that were proposed at last GCFA 
meeting. On the topic of the Student Success Task Force, changes have not been 



enacted yet, so maybe the Senate can help with programs changing policy since 
no legislation has passed yet.  

f. Senate Subcommittees  

1. Budget-no report. 
2. Strategic Planning-no report. 

3. Distance Ed.-Sabrina Lawrence asked that the three documents from last 
Academic Senate meeting be moved under Action Item at next meeting. 
Through Shared Governance, Distance Education wants to ask the college as a 
whole where they see themselves going, in terms of distance education. 
Feedback would be appreciated. Debbie Klein, on behalf of the Social 
Sciences, said that: (1) the faculty is concerned if they have a choice whether 
they want to teach online or not (2) a shared ambivalence about offering a 
degree online and that face-to-face was more beneficial and (3) how do loads 
get defined is an issue and concern. Sabrina Lawrence responded that the Best 
Practices document states that faculty would need to go through training and if 
they don’t take the training they would not be recommended to teach online. A 
good amount of classes online are English, General Ed, CDC classes, CSIS, 
classes and Library classes. 

4. Faculty Staff Development-no report. 

g. Senate President –John Lawton-Haehl reported about the last board of trustees 
meeting. Leah Halper strongly asked board to speak out against Sacramento laws 
and Rey Morales presented the Golf Course resolution. John urged the board to 
put a resolution together now and not in June. 

V. Discussion Items 
a. Mesa Resolution-Eduardo went over two documents titled, “Resolution: State 

Mandated Priority Registration for MESA Students” and “MESA Student Course 
Enrollment-Draft.” Senate asked to have the date of survey and amount of 
students surveyed as part of the “MESA Student Course Enrollment-Draft.” One 
Senator is not against this resolution, but it seems unfair to other areas that do not 
get priority registration and there are pocket of students who are also being 
affected that are not part of MESA. The concern is that if we prioritize certain 
pockets of students then it defeats the purpose of priority registration.  Senate 
asked to have electronic copies emailed to Senators to take back to departments 
for discussion before next Senate meeting.  This item will be placed as an Action 
Item for next meeting. 

b. Golf Course-Rey Morales gave background on what has been happening with the 
golf course since last visit to Senate and discussed two documents: “Academic 
Senate Recommendation for Golf Course Development-2010” and “Gavilan Golf 
Course Concept Plan-Revised October 11, 2011.” The main concern is that the 
golf course should be used for other disciples other than golf classes. There are 
currently STEM funds for the development of the outside classrooms. Another 
concern is that all of the work from the last few years will be swept under the 
carpet because someone brought bigger funds. Senate asked if some of the STEM 
be used to come up with a glossy presentation for the board and suggested that 
Rey ask to be put on the agenda for the Board of Trustees and present visual cells 
to help illustrate a combined use.  

c. Senate Goals-moved to next meeting. 
d. Senator topics-none. 



VI. Action Items 
a. GE Requirements at Gavilan College   

1. John Lawton-Haehl motioned that the Academic Senate accept Ad Hoc 
GE Requirements Committee proposal and let stand as it is.  The motion 
was 2nd by Ali Arid. Vote:  6 ayes. 1 Nos. 0 abstentions.  Motion Passed. 

VII. Closing Items 
a. Items for next agenda 
b. Next meeting: April, 3 2012 @ 3-5pm 
c. Adjournment @ 5:15 PM 
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