
 

Gavilan College Academic Senate 
Tuesday, February 21, 2012 

Mayock House 

 
Minutes 

In Attendance:  John Lawton-Haehl, Johanna Stewart, Robert Overson, Bea Lawn, Debbie 
Klein, Ali Arid, Marla Dresch, Jen McMillen, Linda Stubblefield. 
 
Guests:  Steve Kinsella, Fran Lozano, Kathleen Rose, John Pruitt, Avery Conant, Eduardo 
Cervantes, Leah Halper, Leslie Tenney, Robin Kreider, Julian Kearns (recording: Esteban 
Talavera) 
 
 

I. Opening Items 
a. Call to order at 3:01 pm 
b. Welcome and Roll Call 
c. Agenda Adjustments-none 
d. Approval of Minutes from 2/7/12 

MSC (Arid/Overson) to approve- Vote: unanimous. 
II. Comments from the Public 
III. Information Items-Robin Kreider passed out “Education Master Plan Revision 

2012-Faculty Input Request” to be used as a point of discussion with departments to 
get feedback for Educational Master Plan revision. Input is needed as soon as 
possible. 

IV. Reports 
a. College President-Steve Kinsella reported that Gavilan is overenrolled by 591 

FTES and funded for about 90 FTES. The deficit being applied is $925,000 
because of forced work load reduction. Gavilan is offsetting that reduction by 
$650K. Gavilan needs to reduce total FTES as we move forward. On Student 
Success recommendations, it is moving along pretty quickly and hopefully we can 
knock a few items off that. What the state decides is what we are going to have to 
live with. Another item is that an information letter was sent out about the trend of 
more and more colleges moving content online. The question is if Gavilan should 
get on that band wagon, ignore it or modify it.  

b. Executive Vice President-Kathleen passed out “GE Sub-Committee Final Task 
Force Report” and “General Education Outcome Report.”  The subcommittee was 
still divided on the Curriculum Committee’s item on the decrease of Cultural 
Diversity units from 6 to 3. The IEC asks the Academic Senate to assist in a call 
to action to make sure all departments are meeting the adequate number of 
courses as meeting the Cultural Diversity requirement.  

c. Vice President of Student Services-John Pruitt reported on new legislation on 
Repeat Rules for students and for the faculty to start getting the word out by 
inserting it in syllabus, informing the classroom, etc. Students already in third 
attempt are being identified and informed about new legislation. The new NRS 
dates will be implemented starting Summer 2012. At the Federal level, Financial 
Aid is only funding students for two attempts in a course and the third attempt 



needs to be funded by the student. Support classes are exempt but looking for 
clarity on the financial aid point of view.  

d. Department Chairs-no report. 

e. GCFA-Leah Halper reported that: (1) Student Success Task Force has 2 pieces of 
legislation-1: effort to centralize more decision making authority in Sacramento 
and 2: changes on standardization and evaluation. GCFA executive board has 
approved the set up of information meetings.  Who comes determines what 
response the GCFA will take. There are things that can be done to protect access, 
and this is a long term commitment. GCFA executive board has set up an 
advocacy committee. Trustees have been asked to meetings next week so people 
can get to know them. (2) GCFA has to revise bylaw structures (3) GCFA has 
asked for a meeting with non-credit faculty to see what can be done to advocate 
for them.  

1) GCFA items: Rob Overson discussed that there was very little response 
to openers. A few items have been opened up and discussion was around 
select topics.  

f. ASB-Avery Conant reported that ASB is prepping for March in March. The 
students wonder if teachers will give extra credit or class credit for students who 
go. John Pruitt and Leah Halper spoke at the ASB meeting. New clubs have 
emerged: Tennis, Philosophy, and Engineering. Club Day is next week so please 
send your clubs if you are an advisor. 

g. Senate committee reports 

1. Learning Council-Eduardo Cervantes reported that LC is currently reviewing 
bylaws. The LC is planning a retreat towards the end of the semester and the 
conversation is ongoing on the relationship LC has with Title V. Also, at the 
next meeting there might be a Gavilan College App demonstration.   

2. Curriculum-no report. 

3. Budget- Julian Kearns reported that the main issue is how funds are allocated 
after someone has left their job. Feedback is needed from faculty.  

4. Strategic Planning-no report. 

5. Faculty Staff Development-no report. 

h. Senate President –John Lawton-Haehl reported the need for committee positions, 
such as Faculty Staff Development Committee and Strategic Planning Committee. 
HR needs three faculty members on the search committee for Head Librarian. 
There was also a discussion about online bullying on campus and wondering how 
Senate feels about that? Consider for next meeting and formulate some sort of 
language to make our position understood about this topic. He pointed out that 
Senate is responsible for setting a certain mood and tone for our colleagues. One 
senator reminded Senate that resolutions are recommendations anyway and it is 
good to come up with a resolution. Another senator discussed that the content of 
the exchange was very disturbing and this kind of behavior can’t slide over and 
over again. This is a workplace and this behavior is not allowed anywhere else. 
John Lawton-Haehl suggested putting topic up for discussion next time while 
looking for more information on campus and then deciding if Senate needs to 
come up with a resolution.  

V. Discussion Items 



a. Online Courses and Teaching Load-discussion surrounded the movement to 
online classes. Two issues brought up are: (1) do we like online and (2) course 
load. Biggest challenge is for one faculty member to teach online and face-to-face 
since they will have more sections to interact with. Some courses cannot have an 
online component and some disciplines blend themselves better. No one who 
doesn’t want to teach online should be forced to and the hope is not to lose sight 
of that. Another issue is that not every student is computer savvy and not all 
students want to take online classes. Student preparation for online courses is very 
important and they need to be prepared.  At last Senate meeting, Distance 
Education Committee wanted to be a Senate subcommittee but they are already a 
subcommittee. It would be great to create a better bridge between the two groups. 
John Lawton-Haehl will ask a Distance Education Committee representative to be 
at next Senate meeting.  

b. Senator topics 

Debbie: update on Student Success Task Force and discussed the handout, “ASCCC 
Positions on SSTF Recommendation: 2/8/2012.” Suggestion is for members to 
read the document to discuss at next.  

John: this weekend is the TADA Cabaret in collaboration with music students. 

VI. Action Items 
a. Distance Education-no action taken 

VII. Work Session – Senate Goals 
a. Moved to next meeting 

VIII. Closing Items 
a. Items for next agenda 
b. Next meeting: March 6, 2012 @ 3-5pm 
c. Adjournment @ 5:30 pm 
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