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Property acquisition in both the north and south portions of the college's service area has been

a Board priority since FY 04/05. Measure E was passed in March 2004 and provided the money

needed to acquire property in each location. No money was identified or available to actually

build out either site. The bond provided enough money to acquire the property with the

expectation that the state would provide funding to build the initial phase of the projects.

In 2006, property was acquired in Coyote Valley and two years later property was acquired in

San Benito County. Measure E funds made the acquisitions possible. Since purchase the college

has been actively working on development of the two sites. Neither site was identified as the

priority until recent years when the differences between the development processes became

apparent. Currently Coyote Valley is the higher priority of the two projects.

Development of Coyote Valley has jumped ahead of San Benito County for two primary

reasons. First, there is over 1,000 FTES attributed to the greater Morgan Hill service area. This

number includes 500 FTES from South Bay Public Safety Consortium. Second, Evergreen Valley

College has eliminated its public safety training program due to its status as a basic aid district

and because it wants to convert the land where the training currently occurs into a commercial

development that will provide additional non-state revenue. Gavilan College's public safety

training program is in jeopardy if a new training site is not acquired and facilities provided for

this program. The public safety training is 10% of Gavilan's credit enrollment. The value of the

500 FTES is $2.4 million.

Given the fact that the enrollment already exists in the Coyote Valley/Morgan Hill area to

qualify for education center status the college has proceeded with the build out of Phase 1 of

the project.

San Benito County property was acquired in 2008 after considerable review, debate,

community forums and a lot of looking at other properties even after property was acquired.

There were 18 properties reviewed with one parcel being a viable site. The college has been

working with the original owner to mitigate habitat impacts for that property as well. No

further information is available although the college continues to pursue habitat clearance even

though it has no ability to construct a site for educational purposes until additional funding is

available. Even though property was acquired there have on-going requests from community

members to have other parcels considered. Additional money was expended reviewing

alternative sites with no site being considered worthy of additional consideration at this time.



Coyote Valley Educational Center - Status Update as of October 1, 2014

A Needs Assessment has been completed for a Coyote Valley Educational Center and was submitted to

the State Chancellor's Office on July 30, 2014. This is the first required step in acquiring educational

center status for this site. Enrollment projections have been certified in the range of 1,000 Full Time

Equivalent Students (FTES) by the Department of Finance. This level of enrollment is critical to the

application and will determine the level of support the college may receive from the state to support

operations at the Coyote Valley site. The newest requirement from the State is that 1,000 FTES must be

generated before additional funding is provided.

There is $12 million of Measure E funds allocated to the preparation of this site. The current estimated

cost for project work needed to establish a footprint on the property is $17 million. South Bay Public

Safety Consortium will pay for funds in excess of $12 million most likely in the form of a loan through

Gavilan College that will be paid by the Consortium's members over a scheduled long-term repayment

plan that will equal the amount of any loan that may be needed. It is too early to seek a loan for the

difference between the funds available and the funds needed for actual construction. Once the project

reaches the bid stage the College will learn how accurate the cost estimate of $17 million actually is.

Past projects have all come in with bids that were lower than the estimated cost.

San Benito County property update

The college has been pursuing property easements that would allow the college to mitigate the impacts

on habitat that would occur when the property is converted from land to a site where instructional

activities can occur. There is no additional information available on the San Benito property at this time.

Enrollment in Hollister is in the range of 300 to 350 FTES. A Needs Assessment will also be developed for

the San Benito County site although until 1,000 FTES are generated there will not be any additional

operational support from the State.


