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Inequity at Gavilan College 
 
According to the Community College Chancellors Office Student Equity is defined as helping 
students achieve equal outcomes on success indicators as compared to either their own 
percentages in the community or college student body, or to other students groups. The five 
indicators include access, course completion, E.S.L. and Basic Skills completion, degree and 
certificate completion, and transfer. The following outlines the findings of Gavilan’s Office of 
Institutional Research in exploring the inequities as they relate to the five indicators.  
 

Success Indicator Student Groups Experiencing 
Inequities 

1. Access • No Inequity 
2. Course Completion • Foster Youth 

• Low Income 
3. E.S.L. & Basic Skills Completion • Hispanic 

• Low Income 
4. Degree & Certificate Completion • Hispanics 

• Males 
5. Transfer • Hispanic 

• Low Income 
 
Access  
The student groups with the greatest negative (underrepresented) gaps are White at -8, Asian at -
3, and American Indian/Alaska Native at -2.  White is not generally considered to be an 
underrepresented group for Equity purposes.  The American Indian/Alaska Native count is too 
small to provide a reliable reading on its own.  However, looking at this year’s data together with 
the previous two years shows a consistent pattern of underrepresentation for American 
Indian/Alaska Natives.  They continue to represent only about 20% of the community 
population.  Nevertheless, American Indian/Alaska Natives are a very small proportion of 
Gavilan’s total student population and hence it would not be productive to focus considerable 
efforts and resources on such a small group.  Asians are unrepresented with a -3 percentage gap 
and for this and the previous two years represent about 60% of their community population.   
 
Our conclusion is that the Gavilan student body’s diversity well represents the community 
population for purposes of access equity. 
 
Course Completion 
The three groups with the greatest gaps are Foster Youth with a gap of -10, Low-income with a 
gap of -10, and American Indian/ Alaska Native with a gap of -3.  The American Indian/ Alaska 
Native group is too small (<=150) to efficiently target.  The Foster Youth group is about 2.5% of 
enrollments and it substantially underperforms and thus is a potential target group.  Low-income 



students make up about 15% of the student census enrollments it also substantially 
underperforms and thus is a potential target group. 
 
ESL and Basic Skills Completion 
The American Indian / Alaska Native and Foster Youth groups have the largest gaps with -28 
and -14, respectively.  However, their numbers are extremely small (25 and 27, respectively) and 
therefore are not considered a target group for this indicator.  The next three greatest gaps are for 
Hispanic and Low-income groups at -4 percentage points, and Disabilities with -1.  Setting aside 
the Disabilities group because its gap is well within a “closed gap” bracket of -3 to +3, leaves 
Hispanic and Low-income as possible target groups.  Both have cohort sizes of about 1,000 and 
represent the largest cohorts in this outcomes indicator. 
 
 Degree and Certificate Completion  
Setting aside African-American, Pacific Islander, and Foster Youth (and Unknowns) as having 
cohort sizes too small to be reliable or targetable, the groups with the next greatest gaps are 
Hispanic with a gap of -3 and Males with a gap of -5.  Except for Males, no sizable group 
deviates substantially in a negative direction from the total average completion rate.  Hispanics 
and Males are the largest sized groups deviating in a negative direction.  No doubt their rates are 
related to some extent.  Both groups are potential target groups 
 
Transfer  
Setting aside the small groups of American Indian / Alaska Native and Veterans as unreliable or 
not targetable, leaves the groups of Hispanic with a gap of -8 percentage points and Low-income 
with a gap of -7 percentage points as possible target groups for this success indicator.  Otherwise, 
the diverse transfer rates represent the eligible cohort diversity quite well. 
 
Although the population sizes for some groups may be very small, or the gaps still within an 
acceptable range, it is important for the college to determine what level of achievement 
improvements are intrinsically and institutionally valuable. 
 

Process 
 

Equity Funds Application Process 
  
In the spring of 2015 the equity committee developed proposal forms so that staff and faculty 
could apply for equity funds. The proposal forms encompassed the following.  
 

1. Ensured that the proposed activity would impact and target the groups in which the 
college is producing inequitable outcomes. 
 
2. Asked that applicants explain how the activity is socially and/ or culturally relativistic to 
the populations that were experiencing inequities.  
 
3. Required appropriate data, research or relevant information to make their cases.   
 



4. The application also asked how targeted/direct services to the students experiencing 
inequities would be implemented. This is based on the premise that the college must be 
proactive in reaching out to students instead of expecting students to come to the services.  
 
5. The applications also asked for specific objectives for their activity, plans to collect data 
and to evaluate the proposed objectives. Each plan also asked for an appropriate budget. 

  
Review of Equity Proposals, Rankings and Funding Decisions 
During the summer of 2015 the committee held a retreat. At the retreat committee members 
reviewed a summary of academic literature on defining an equity oriented campus culture. The 
conversation about the literature led into discussions about campus cultural assumptions and set 
the conversation for individuals to talk about individual proposals they had written that could 
impact the colleges identified inequities.  
 
The committee went on to consider the applications at several more Equity meetings and had 
intensive and meaningful discussions about the impact of the proposals. The committee asked for 
adjustments for some of the proposals so that they reflected appropriate data outcomes. The 
committee went on to rank each of the proposals and recommendations were made and will be 
taken forward to the college’s executive cabinet for final decisions on what proposals would be 
funded. 
  
Equity Bylaws 
During the summer of 2015 the equity committee formed a subcommittee to create Bylaws. The 
bylaws were reflective of the bylaws of other campus committees as well as of the structures and 
culture of Gavilan College. The Bylaws were discussed at several Equity Committee meetings 
and are being fine-tuned so that they were inclusive and had the greatest potential for 
institutional impact.  Given the short turn around time to submit equity plans to the Chancellor’s 
Office the bylaws are being created and refined during the same time that the equity plan was 
being created and are still in process of being finalized.  
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RANK 
(1-11) 

The 
Lower 

the 
Score, 

the 
better*

Gateway Unit Intervention Activities  Amount  Target pop. Pop Size
Measurable 
outcomes

Point of 
contact 

3.33
COURSE 

COMPLETION
EOPS

Foster Youth 
and EOPS 
students

1. Hire a full time EOPS/FY 
Counselor that will contact all 
registered foster youth by letter 
and phone fall and spring 
semesters to            invite them 
to participate in EOPS services if 
full-time or receive counseling 
services if part-time. Increase 
the total number of EOPS 
students by 100.

2. EOPS staff will collaborate on 
Foster Youth Committees in San 
Benito and Santa Clara Counties 
to ensure that incoming foster 
youth obtain information about 
enrolling at Gavilan College. 
Staff will collaborate with RISE 
coach from Silicon Valley 
Children’s fund to ensure foster 
youth apply for YES scholarship 
and Burton Scholarship.

60,000$       
 1.Foster 

2.Low income 
3.Latino 

100

A. The number of foster youth students enrolled in 
EOPS will increase from 42 to 60 in year 2015-16. 
B. 10-20 Part-time foster youth will receive SSSP 
counseling services leading to a 3% increase in course 
completion by 2018. 

C.Foster youth will have a direct connection to EOPS 
to assist them in the transition from high school to 
college, thereby increasing their success by 3% . 

D. EOPS will increase by 100 students to serve 500 
students in 2015-16.

Anne Ratto

3.89
DEGREE AND 
CERTIFICATE 
COMPLETION 

MESA
/TRIO

Progra 
Specialist 

(Retention 
Specialist)

Hire a Program Specialist( 
Retention Specialist) funded in 
part by Equity & additional 
funding from TRIO

26,000$       
 1.Latino
2.Low income 

225

A. Increase the TRIO Program degree and certificate 
completion by 3% in an academic year. 
B. Increase the TRIO program Transfer rates by 8.5% 
each academic year to meet grant requirement of 
55%.  
B. Serve an additional 60 students more than the grant 
requirement of serving 140 students per academic 
year to serve a total of 200 Students for the federal 
reporting year. 

Eddie 
Cervantes
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4.56
COURSE 

COMPLETION
CalFresh

CalFresh 
Support Ctr. 

Fund 45% of 4 staff members 
(couselor, specialist, 
coordinator, office assistant) 
and supportive services such as 
books, transportation, 
employment development for 
the CalFresh for the Calworks 
office to provide 1-1 support to 
the students enrolled in CTE, 
ESL, GED, Adult Ed, CWE courses 
to support them to eliminate 
barriers eliminate barriers to 
course completion and increase 
units enrolled.

30,000$       

 1.Low Income 
2.Latino/Hispanic 
3. Foster Youth
4. 20 yrs. Old + 

155

A.100% of the participant studens will meet with 
counselor to  complete registration and orientation to 
be part of CalFresh. 
B.70% of the students participants will enroll in the 
next academic term. 
C.70% of participant students will complete Ed Plan 
during their first semester. 
D.70% of the students retained unsubsidized or keep 
full time employment 
E.70% of the students maintain 2.0 GPA
F. Increase student unit enrollment by 5%.
G. Increase course completion by 5% within 1 year 

Susan 
Sweeney

4.75 TRANSFER
Career/    
Transfer 

Coordinator

1. Restore Transfer/Career 
Center
2. Provide Supplemental 
Instruction  

116,000$    

 1.Latino 
2. Low Income 
3. Transfer
/career     

All

A. Offer a Transfer/career day on campus.
B. Create calendar of university visits. 
C. Create job placement, intern database and identify 
software for this purpose.
D. Collaborate with categorical programs and general 
counseling to create support efforts leading to 
increased transfer and graduation rates of target 
populations.

Kathleen 
Moberg
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4.89
COURSE 

COMPLETION
Basic Skills

Retention 
Specialist 

/Peer Mentors

Hire FT Person (w/SSSP) to 
provide EOPS model of student 
support for 400 level Bas Skills 
students.
The Retention Specialist 
performs paraprofessional work 
that involves inreach and 
referral, leading to increased 
student retention and success.

Peer mentors provide inclass 
liaison with faculty for 
immediate classroom support 
and referral to Retention 
Specialist.

50,000$       
 400 English 
400 Math  

500

A. Hispanic students will decrease the gap from    (-4%) 
to (-2% ) in course completion by 2017.
B.Basic skills students will increase in course 
completion by 2% in an academic year. 
C. Fomer or current foster youth students will 
decrease the current gap of success by 2% points from 
(-10%) to (-8%.) 

Kathleen 
Moberg

5.56
ESL & BASIC 

SKILLS 
COMPLETION

Basic Skills
Full Time 
Counselor

Fund 40% of the salary for a 
Basic skills FT Counselor  who 
will provide "whole student" 
counseling {learning, academic, 
career goal, orientation, peer 
mentoring among other. 
Counselor will outreach with 
classrooms visits, presentations, 
orientations, 1-1 appt. 

46,000$       
 1.Basic skills 
2.Latino  

1000

A. Increase outreach to Latino and Basic Skills students 
for counseling support by 150 students Spring 2016, 
Fall 2016, and Spring 2017.
B. 50 additional students are counseled into 
accelerated courses Spring 2016, Fall 2016, and Spring 
2017.
C. Offer one new Guidance 210 class for Basic Skills 
students Spring 2016, Fall 2016, and Spring 2017.

Fran Lozano
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6.56
COURSE 

COMPLETION
Learning 

Commons

Program 
Specialist   

(Peer tutoring) 

Hire 2 half-time program 
specialist in the LC focusing on 
ongoing recruitment and 
coaching peer tutors, 
collaborating with faculty on 
developing tutoring at off-sites, 
evenings and online. 

70,000$       

 1. Low Income 
2. Latino 
3. DS  
4. 20+ yr.old 

A.Provide online & off-site tutoring for the first time in 
Gavilan campus. 
B. Increase the tutoring outreach from ______ to 1500 
students annually. 
C.Increase students completion and success rates in 
gateways courses by 2% on 2017. D.Increase served 
students persistence and retention by 2% on 2017

Karen Warren

7.22
COURSE 

COMPLETION
Tutoring

Tutoring    
Center 

Augment staff time to 
a) increase ctr. hrs 29% 
b) increase tutors/tutee  hrs. 
c) promote ctr. within target 
pops

12,000$       

 1. Low Income 
2. Latino 
3. DS  
4. 20+ yr.old 

60

A.Increase students completion by 2% for targeted 
populations within 1 yr of service. 
B.Increase the number of students served at the 
tutoring ctr. by  20% within 1 yr of service

Randy Brown
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7.22
COURSE 

COMPLETION
Veterans

Resource    
Center 

Fund 50% of Veterans 
Disabilities outreach who would 
offer disability screenings, 
identify veterans 

60,000$       
 1.Veterans 
2.DS Students  

100

A. Increase the awareness of the VRC among campus 
aiming to expand its services to veterans in a 1% 
within 1 yr. term. 
B. Support veterans throughly increasing their course 
completion rate 2.5% 

Fran Lopez

7.57 ALL Gates OIR
Institutional 

Research   

Conduct data analysis and 
provide support to all proposers 
to measure their outcomes and 
establish effectiveness of 
interventions

30,000$       NA All 

A. Provide support to each funded unit to track, 
measure and report on measurable outcomes. 
B. Prepare yearly updates on Equity data 
(disproportionated gap, 80% rule) using scorecard 
data. 
C. Support with the preparation of the Equity report 
by providing data and summary of analysis of 
interventions (units funded) 

Kathleen M. & 
Natalia C-V

8.17 ACCESS Outreach
Outreach 

Coordinator    

Fund 1/3 of Outreach 
Coordinator  (Cal-Soap Advisory 
and DRC Outreach) to: 
- Outreach to target groups
- Support in the College day
- Support with Financial Aid
- Provide Student ambassadors  

40,000$       
 1.Low Income 
2.DRC
3.First Generation 

Low 
income: 

3000
DRC: 799

 Increase applications from low income, DRC, and first 
generation students by 2% within 1 year timeframe. 

Linda Kerr

* The rankings were added together and divided by the number of responses since not everyone ranked all proposals. The lower the score the better.
TOTAL 540,000$    
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