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Table 1: Respondents staff or student status.

2 2.1%

42 43.8%

14 14.6%

4 4.2%

8 8.3%

26 27.1%

Administrator

Full-Time Faculty

Part-time faculty

ASB representitive

Supervisor/Confidential

Professional Support Staff

Count %

What group best describes you?

Introduction 
The study was designed to:  

 Assess the knowledge of and attitudes about the workings of the President’s Council,   
 Establish data as a baseline for measuring the effect of improvements.   
 Provide specific suggestions on how to improve President’s Council communication and 

operation.  
 

Methods: 
An original survey was developed by representatives of the President’s Council and the Office of 
Institutional Research.  The survey assesses the knowledge and attitudes of respondents, as well 
as prompt them for specific suggestions (see Appendix A for survey).  The survey was 
administered via email to all staff and all ASB representatives.  Since 
many of the maintenance staff did not have access or readily use 
email, the survey was administered to these staff in-person.   
 
Of the 113 of people who responded to the request for participation, 
106 chose to participate in the study (87.6%).  The sample represents 
21.7% of the combined number of total staff (488) and student 
representatives (18).  Table 1 shows how respondents identified 
themselves.   
 
Based on the Fall 06 staffing levels[*], the following represents the 
approximate participation levels of the respective groups: Administrators (10%), Full-time faculty 
(60%), Part-time faculty (6%), ASB representatives (28%), Supervisors/Confidentials (50%), and 
Professional Support staff (20%). 
 

Findings: 
Knowledge of President’s Council 

Table 2: Reported knowledge of the following aspects of the President's Council.

22 22.7% 43 44.3% 14 14.4% 18 18.6%

34 35.8% 31 32.6% 13 13.7% 17 17.9%

37 39.4% 28 29.8% 14 14.9% 15 16.0%

29 30.9% 33 35.1% 15 16.0% 17 18.1%

38 40.4% 18 19.1% 14 14.9% 24 25.5%

38 40.4% 32 34.0% 12 12.8% 12 12.8%

40 43.5% 29 31.5% 12 13.0% 11 12.0%

The purpose of the
President’s Council

How the President’s
Council operates

How you can bring an issue
to the President's Council

How the President’s
Council fits into College
decision-making

Who your representative is?

The information reported at
the President’s Council

The decisions made at the
President’s Council

Count %

Nothing

Count %

A little

Count %

Much

Count %

Very Much

 

                                                 
* Staff figures were taken from the ‘06/’07 IPED report and some categories were different from the categories used in with the 

current survey item.    
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Attitudes about the President’s Council  

Table 3: Reported attitudes about the President's Council.

10 11.9% 39 46.4% 27 32.1% 8 9.5%

11 12.2% 51 56.7% 24 26.7% 4 4.4%

How well do you feel you
group is represented at the
President’s Council?

How much do you think
College decision-making i
shared by all groups?

Count %

Not at all

Count %

Slightly

Count %

Much

Count %

Very much

 
 
Specific suggestions 

Table 4: Reported preferred method of receiving
information about the President's Council.

9 9.4%

71 74.0%

10 10.4%

3 3.1%

3 3.1%

Departmental meetings

Email

Newsletter

Academic Senate

Other

Count %

Which way you would prefer to
receive information about President’s

Council

 
 
For the item, suggested improvements of information dissemination (64 responses), below were 
the clustered themes (See Appendix B for actual responses):  

 Send information out through the Department Chairs and Departmental representatives; 
 Send out brief email summary about the meetings; 
 Send out the agenda with items prior to the meeting; 
 Have information presented at the Staff Development Day;   
 Have a President’s Council liaison who is responsible for distributing information;   
 Provide more information.   

 
For the item, suggested improvements of operation (35 responses), below were the clustered 
themes (See Appendix B): 

 More shared governance is needed; 
 Better communication; 
 A part time-departmental representative is needed; 
 Once a year, send out explanation of the President’s Council’s processes;   
 Be sure to share information and seek input before decisions are made.   
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Group Differences  
For charts representing responses by group see Appendix C.   
 
 

Summary: 
 
Survey Participation:  
There was a relatively good response rate.  Approximately, 22% of the staff and student 
representative population participated in the study.  Administrators and part-time faculty were not 
as well represented as other groups.  Any interpretation of the findings must include the 
understanding that survey respondents represented only a small proportion of the total staff and 
student population.    
  
Communication:  
There is clearly a lack of knowledge about the President’s Council and how it operates.  A majority 
of respondents reported knowing nothing or very little about most aspects of the President’s 
Council (percentages ranged from 60-75%).  Several suggestions were made to improve 
communication, such as send out a summary before and after the President’s Council meetings.  
Most preferred to receive this information via email but several respondents suggested that the 
information could be shared through departmental meetings and at Staff Development day.   
 
Shared Governance:  
According to a majority of participants, there is a need to improve shared governance efforts, either 
procedures and/or perceptions.  Sixty-nine percent of respondents reported that they thought 
College decision making is shared by all groups “Not at all” or “a little”.  Some comments echoed 
this finding.  Several suggestions were made which might improve a sense of shared governance.  
Many respondents suggested improving communication and posting agenda’s prior to the meeting 
so individuals can get more involved in the process.   
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Appendix A: Survey 
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Appendix B: Comments 
 

What could be done to improve the dissemination of information about the President’s Council? 
 
Response Text 
 
Newsletter 
Share information in meetings 
Establish mandatory liaisons or representatives for each department to report and support the information 
By email or letter 
Staff development day, email 
Department Chairs should be sent minutes and agendas that can be distributed to their people, with important items 
highlighted for discussion at department meetings. We can also post minutes  and agendas online. 
email agendas and minutes 
I really know almost nothing about it. 
I really know very little about the President's Council, so I'm not sure I'm prepared to answer this question.  
Periodically I see emails about the council, but I seldom review them. 
email of minutes 
If there were a Chair of the Department Chairs, that person could attend President Council meetings and then report 
back to the Department Chairs who in turn would disseminate information at their Dept. meetings. 
post minutes on a website announce meetings, encourage people to attend 
A report from the Presidnet rather than minutes would help. 
This situation is part of a more general lack of communication and discussion of college-wide issues.  Department 
chairs should be updated and talked to/with about issues, giving them enough time to communicate and discuss with 
their staff before action is taken at President's Council. 
Since I was on it in the early 90's I have no idea what it is doing.  Someone ought to be responsible for updating the 
college community somehow. 
There are so many "Councils" I'm not sure I really understand the function (or required membership) of each.  
President's Council, Administrative Council, Dean's Council, Cabinet !!!!  Lots of "Councils" 
Email the agenda and email out the results every couple of weeks. 
Shared governance should truly be shared and ad hoc arrangements, backdoor agreements, and deals mades while 
the faculty are unavailable must end.  The style of negotiations is favorable to the admin., they call they shots about 
what is "shared" and what info. is omitted.  It's too one-sided 
Choose one of the above methods to disseminate info. and do it consistently 
I'm not sure as I think it's just a look-good feel-good thing to mask the fact that the Pres. really makes his own 
decisions. 
email minutes 
Set and Hold regular monthly meetings to promote 
better communication amoung the faculty and staff 
regarding the decision-making topics and concerns. ie Brown Bags lunch meetings 
just send emails 
Provide information on staff development day.  A little overview of the purpose, process, and membership. 
Instead of disseminating the information only one way, do it several ways -- ie:  at department meetings, via email 
and through the academic senate. 
Post information that is appealing throughout campus 
post minutes 
The information should be reported campus wide through e-mails not through the representative 
representatives should ask the faculty at large what their thoughts are PRIOR to voting on an issue - this can be 
done via email or survey 
dept chairs could share verbally also 
Share information. 
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share it on a weekly basis 
have minutes posted on all-campus e-mail 
The bottom line is you need to have people more interested.  I sense that for the most part there is no interest 
outside of your own department (I speak as support staff person & from co-workers comments). 
Post meeting notes soon after the meeting. 
I would like to see the Agenda and Minutes distributed in time to make comments or ask questions. 
Publish a list of members and upcoming meeting times in an email.  Include topics to be discussed and the "how to" 
list:  how to attend, how to get an item on the agenda (if that is possible). 
Inform people that the minutes are posted online as soon as they are posted. 
Make it more public. 
Iclude all group leaders in meetings. 
don't know 
The current email system works well for me, as I teach at multiple locations and do not have the time to invest in 
attending meetings.  Also, the use of a representative who provides the information within the context of part time 
faculty needs. 
Information is adequately shared.  I get information from my representative frequently. 
public meetings 
Rather than relying on the constituent group's representative to send information, maybe 1 person from the 
President's council (chairperson) should send information via email. 
More emails; public announcement on Staff Development day; newsletter. 
Website that has information to refer to.  Emails with updates and reminders that all info is available on website. 
email the entire college with agendas a week before meetings and minutes within 7 days after each meeting 
Announce the meetings, post agenda and minutes. Maybe a website? 
Have the email come from "The President's Council" instead of from "Mimi". Use an easy to read graphical format 
that visually highlights what's most important. 
this is always going to be a problem for the marginalized, disenfranchised associate faculty. 
 
"shared governance" is sort of a bad joke from where I stand. 
Representatives should remember to email information on issues/concerns, solicit input, and provide updates.  
Maybe it's something that could be reinforced at the Council meetings. 
Getting it disseminanated as soon as possible. 
I think having regular meetings just regarding President's Council information (which we've done in the past is 
helpful) or at least have the minutes available online or emailed to all staff. 
don't know enough about it to comment 
Well, since I have never heard of it....email is best for me. 
That actual minutes, not the editted version, is distributed. 
Send emails about the council and what they are doing that are not monster-long. Also, include how and when we 
need to take action. 
see above 
Regular email updates with links to online info, such as past minutes. 
send email updates and a monthly report via mailbox 
Agenda Earlier 
representatives need to committ to informing their constituents. 
The information is disseminated well. 
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Do you have any other suggestions to help the President’s Council operate more effectively?   
 
Response Text 
 
Have more information with all the staff 
I know so little -- I wouldn't know where to start.  I can't answer 3 and 4 accurately with the choices available -- my 
answer would be I don't know. 
It might be nice to see information about the President's Council at orientation for new instructors. I think if other part 
time faculty, like me, understand how this group might help us, or how participation in this coucil will give us the 
opportunity to feel more connected to the college there might be more participtaion. 
We have standing committees like the District Tech Committee that are chaired by Staff. It is not obvious that those 
Standing committees are doing anything substantive or that the information from those committees gets to the Council 
in an unbiased form. The committee reports should be made to Council by someone other than the Staff Chair. 
This survey lacks a "Do not know" option 
A part timer ought to be on it! 
If I knew more about it I might have some suggestions.  sorry 
Less paternizing, hierarchy, and actual shared and (gasp) listening of non-admin ideas occasionally 
I think communication is the key. 
It needs to be first. Then we can talk effectiveness! 
Assign or appoint an individual to be your communication person or liaison person. 
none 
None currently 
no 
ASB members should have a gavilan.edu address 
Background information on a topic should be shared at large - this allows for better decision making 
The constituency breakdown does not necessarily make sense. 
Possibly even a larger group or more reps from each sector???  Not sure.   :-( 
Encourage faculty and staff to attend - I assume it is a public meeting and therefore open to all -and find out exactly 
what happens. 
Be sure to share all information before decisions are made. 
Seems like all issues are already pre-decided and nobody has any input.  Doesn't seem to democratic, in short I have 
lost faith. 
I do not know enough to make a suggestion 
Is there a way that the forum could be video taped?  This way - departments can use when decisions that directly affect 
their area are made....and share some of the discussions. 
no 
action items should be binding not merely advisory.  In other words, ALL decision approved by the President's Council 
should be moved forward and implemented 
be more open and communicative 
no 
No 
None 
Having an email sent with a link to the current President's Council minutes so everyone can be kept abreast of what is 
going on. As I quickly browse the intranet, the latest minutes of President's Council is from October, so that may assist 
in keeping the minutes currently available. 
same comments 
No, because I don't know anything about the Council. 
That governance is shared. 
Once a year send out a paper explaining the pres council and it's responsibilities / functions...etc 
Not at this time. 
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Appendix C: Group Differences 
 
Diagram 1: Group differences on item How much do you know about the President’s Council.   

 
* Scale: 1= “Nothing”; 2= “A little”; 3= “Much” 4= “Very Much”.   
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Diagram 2: Group differences on item How the President’s Council operates.   

 
 

* Scale: 1= “Nothing”; 2= “A little”; 3= “Much” 4= “Very Much”.   
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Diagram 3: Group differences on item How you can bring an issue to the President’s Council.   

 
* Scale: 1= “Nothing”; 2= “A little”; 3= “Much” 4= “Very Much”.   
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Diagram 4: Group differences on item How the President’s Council fits into College decision-making.   

 
* Scale: 1= “Nothing”; 2= “A little”; 3= “Much” 4= “Very Much”.   
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Diagram 5: Group differences on item Who your representative is.   

 
 

* Scale: 1= “Nothing”; 2= “A little”; 3= “Much” 4= “Very Much”.   
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Diagram 6: Group differences on item The information reported at the President’s Council.   

 
* Scale: 1= “Nothing”; 2= “A little”; 3= “Much” 4= “Very Much”.   
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Diagram 7: Group differences on item The decisions made at the President’s Council.   

 
* Scale: 1= “Nothing”; 2= “A little”; 3= “Much” 4= “Very Much”.   
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Diagram 8: Group differences on item How well do you feel your group is represented at the 
President’s Council.   

 
* Scale: 1= “Not at all”; 2= “Slightly”; 3= “Well” 4= “Very Well”.   
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Diagram 9: Group differences on item How much do you think College decision-making is shared by all 
groups.   

 
* Scale: 1= “Not at all”; 2= “Slightly”; 3= “Much” 4= “Very Much”.   

 
 
 


