E|KITCHELL Meeting Notes

1860 S. Bascom Ave., Suite 280, Campbell, CA 95008 (408) 559-7002 — Fax (408) 559-7414

PROJECT: Gavilan Joint CCD DATE: October 27, 2005

MEETING: FMP-Input and Planning Process PLACE: Adapted PE 120-121
PE/Pools/CJ500

PROJECT NO: 3165 TIME: 1:00 PM

PREPARED BY: Casey Michaelis, Kitchell File: Gavilan PE/Pools/CJ500

Meeting Notes 10.27.05

General Notes:

A. Distributed copies of the meeting notes from October 3™ with comments received to date.
B. Application in at state for funding.
a. Distribute a copy of the IPP to Ron Hannon.
b. Should know by beginning of 2006 what status is.
C. Have meeting with administration tomorrow.
a. Will discuss overall campus planning issues.
b. The District is looking at removing all portables from campus including CJ500.
D. Discussed the state funding process — IPP & FPP.
a. PE building was put into Group IV projects on the Master Schedule to coincide with any potential
state funds.
b. If renovate the building earlier then don’t get reimbursed from the state.
c. State funds would supplement the bond budget.
E. May be able to look at doing some of the renovations earlier than the Master Schedule indicates in
order to alleviate some of the overcrowding.
F. Discussed the Project Budget versus the Construction Budget.
a. Moderate escalation and contingencies are included.
G. Users to prioritize needs:
1 — Top priority; have to do.
2 — Really need to do.
3 — If there’s funding available.
4 — Nice to do.
H.  Showers
a. Ultility infrastructure project will have new boilers. Need to know how many showers are needed
in order to size the boilers properly.
l. Restrooms will be renovated for ADA.
J.  Sue Dodd mentioned she sent an email.
a. BFGC hasn't received it yet.
b. Sue to resend the email.

End of Notes
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