7.0 Master Schedule and Project Phasing

Facilities Master Plan
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7.0 MASTER SCHEDULE AND PROJECT PLANNING

7.1 MASTER SCHEDULE

A Master Schedule is a summary of all the individual project schedules for the Bond
Program and is intended to indicate the position of a project to the other projects on a
global basis. The Master Schedule is beneficial in developing the interim housing plans
and cash flow projections. The Master Schedule is also “cost-loaded”, so the resulting
impact of modifications to the schedule can be more easily evaluated.

Individual project schedule are much more detailed and delineate specific milestones
and durations. The general phases of design, bid/award and construction are broken
into items such as DSA submittal date and review durations, estimates, backchecks,
public contract code requirements for bid advertising, receiving bids, approval of the
bids, contract start dates, submissions to the State and approvals.

All projects cannot be undertaken at the same time and will require integrated planning
in order to facilitate the implementation within the phased project groupings of the
Master Schedule.

The schedules have been developed based on the following considerations:

Age of the buildings.

Conditions of existing facilities (deteriorating conditions and severity of the need).
Minimal disruption of the educational process.

Efficiencies gained by grouping projects.

Coordination of timelines to coincide with funding availability.

Scheduling work in order to minimize the impact to the campus’s various critical
functions (work being done during spring, summer and winter breaks).

Interim housing.

The Master Schedule is a dynamic document and will be updated on a regular basis to
track the progress of each project as well as the overall progress of the program.

2/14/06 Page 31



