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GAVILAN JOINT COMMUNITY COLLEGE DISTRICT 
Board Budget Committee Minutes 

August 11, 2014 

Committee Members: Jonathan Brusco, Kent Child, and Mark Dover 
Committee Resources: Steve Kinsella, Fred Harris and Susan Cheu  
Other Attendees: Tom Breen, Walt Glines, and Nancy Bailey  

1) Call Meeting to Order – Trustee Child called the meeting to order at 5:05 p.m.

2) Approve Minutes – The minutes from May 12, 2014 were approved. MSC (Brusco/Dover)

3) Comments from the Public – No Comments

4) FY 2013-14 Gavilan Actuals – Chief Financial Officer Susan Cheu indicated that the FY13-14 General
Fund will be closed by August 22nd with an estimated deficit of ($400,000) – ($200,000).  The Health
Benefit Retiree Trust fund reimbursement will not be utilized for the deficit. President Kinsella reported
that the current calculations for the Trust reflect that the District is over on the anticipated obligations.

President Kinsella noted that the State wants districts to bring down their fund balances. He said the
District will reduce the fund balance by the amount of the FY2013-14 deficit. If the State insists on further
reductions to the fund balance, he will suggest moving funds into the Health Benefit Retiree Trust fund.
President Kinsella said he would prefer to review cost savings within a new budget year rather than bring
down the fund balance.

5) FY 2014-15 State Budget – President Kinsella reviewed additional state revenue for FY14-15 saying the
District will receive both COLA and growth. He indicated that restoration money from FY11-12 is in the
funding model but is not included in the budget.

Student Success Services Program (SSSP) funding of $539,554 will be used as identified by SSSP
guidelines. A 1:2 match is required. The SSSP funds create a workload issue and therefore cannot be
viewed as “new money”. Due to the match, the District can only accept funds that the general fund can
match. President Kinsella said conversations will need to take place to strategize how best to utilize the
funds and identify the match.

Projected allocations for scheduled maintenance funding in FY14-15 is a high amount for Gavilan of
$707,760. No matches required by the State for FY14-15.

6) FY 2014-15 Gavilan Final Budget - Ms. Cheu reviewed the changes made to the tentative budget for the
FY14-15 final budget. The most significant change was the additional revenue of $277,000 for
apportionment. Salaries were increased by 2%. However, the budget for part-time faculty salaries was
reduced by $150,000.  Both employee benefits and retiree benefit costs were lower in the final budget.
In general, contracted services were reduced by $300,000. Ms. Cheu said the final budget has a
projected surplus of $38,000.

President Kinsella added that anticipated mandated cost reimbursement was not included in the budget
as the amount is unknown. He stated that the FY14-15 budget is lean and although growth may be
forthcoming, that won’t be known for 9 months.

When asked about Gavilan’s enrollment in light of Cabrillo’s reported reduction in enrollment, President
Kinsella said our headcount is down 3-4%.  He felt Gavilan has programs in place with an untapped
need in noncredit. It is a pipeline to our credit programs.

7) Status of FY 2013-14 Audit – Ms. Cheu reported that the auditors visit in July resulted in only 1
recommendation. ASB will now be required to issue receipts during fundraising events.  The auditors
visit in October will focus on financial statements and compliance such as the 50% law.

When asked about the recent State Teachers’ Retirement System (STRS) audit, Ms. Cheu provided
some history.  A STRS audit took place in 2013 with no final report and no findings announced. An audit
team this year focused on how supplemental pay was reported such as overload and stipends. President



Approved 

Kinsella said it is possible that the audit focus was due to STRS current funding problem. The District 
has followed the direction provided by STRS in reporting salaries and challenged the STRS audit 
findings. It will be a discussion between the employee and STRS in resolving any retirement funding 
issues. It is anticipated that STRS will be changing their income reporting definitions.   

Trustee Child felt it was important that all employees be provided with the changes in STRS calculations 
so that they can make educated decisions on supplemental income and how it may affect their 
retirement earnings. Ms. Cheu said that it is the next step after STRS has completed their findings. 

8) Other – Trustee Brusco asked about any changes in benefit rates.  Ms. Cheu said PERS health plans
increased between 4% - 11%. However, a few of the benefits had a reduction.

Trustee Child congratulated Susan Cheu on her career change as she has taken the position of Vice
President of Finance and College Operations at De Anza College. He expressed his sincerest
appreciation for her work at Gavilan and added that her skills helped the institution function. President
Kinsella said that Susan has done a good job for Gavilan.

9) Adjournment - Meeting adjourned at 5:45 p.m.


